ASSEMBLIES OF GOD NIGERIA DECADE OF RAPID MULTIPLICATION

(AGRAMU 2015 — 2025)

ROAD MAP FOR WORLD MISSIONS

PREAMBLE: The leadership of the Assemblies of God Nigeria pursuant to
her resolve to launch the Church into full blown Church growth and missions
hereby presents this blue print for the next ten (10) years. It is expected that
every member and clergy will buy into this agenda for the Church in the
coming years. It is an embellishment and concomitance of our Great

Awakening.

Every leader from the General Officers to the local church Pastor should

emphasize and implement this.

1.

SOUL WINNING (OPERATION: EVERYONE WIN ONE FOR A YEAR)
Every individual should target, pray, evangelize and win at least one soul

~ for one year.

STRATEGIC RAPID CHURCH PLANTING

A.

One thousand Churches and Ten Bible Schools shall be selected,
mobilized and encouraged to plant one Church in two years in any
part of the world. (This means five churches in ten years).

Officers of the General Council, E.C. members, District
Superintendents, Directors, willing individuals would be selected,
mobilized and encouraged to plant one Church in two years in any
part of the world (this means five Churches in ten years).

Churches not selected should be coordinated by the District Task
Force to open Churches.

FOREIGN MISSIONS

A.

Assemblies of God Nigeria shall be involved in world missions.
Evangelism E2, E3.

We shall initiate and carry out foreign missions in other nations
where we find openings across the globe.

We shall partner with other missions (from other nations) in some
cases of involvement in foreign missions.
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We shall accept affiliation with AG sons and daughters who opened
Churches in other nations; though the Church may bear different
names. s

We shall work more cIoser with the therlan Assemblies of God
Fellowship (NAGF) USA, in our general involvement in both home
and foreign missions.

IV. MODUS OPERANDI

A.

monE

Invasion strategy (outreach)

i. Use of 300 special squad evangelists

ii. Use of medical missions.

Building of schools and Adult Education Centers

Opéning Health Centres

Water project (sinking of boreholes)

Community help project or socio-economic project that can be used

ORGANOGRAM

1. NATIONAL TASK FORCE

A.

B
C.
D.
E
F
G

General Superintendent ' Chairman
Chairman Missions Board Executive Vice Chairman
Director Foreign Missions
Director Home Missions
Director Research
Directbr Corporate Ministry
Director Discipleship
(They shall work with the National Missions Board in the
execution of the vision).
DISTRICT TASK FORCE
District Superintendent Chairman
Assistant District Superintendent Executive Vice Chairman
Missions Coordinator
Coordinator Research
Executive Secretary, Corporate Ministry
Coordinator Discipleship
. District Missions President
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LOCAL CHURCH SELECTED

A. Pastor . Chairman

B. Assistant Pastor Executive Vice Chairman
C. Local Church Missions President

D.
X
F
G

Local Church Missions Board Secretary

. Men’s President
. W.M. President
. Youth Ministry President

VI. OPERATION
Juy — December 2015 should be used for mobilization,
enhghtenment discovery and research on where the need is.

A.

The Research & Statistics Department must ensure that National

Research is carried out.

1.

Develop a map where Assemblies of God churches are located
in Nigeria and where we need to plant Churches.

List of places where Churches should be planted must be made
available to the National Task Force by the Research/Statistics
department. THE TASK FORCE SHALL BE RESPONSIBLE TO
ASSIGN PLACES TO OPEN THE CHURCHES TO THOSE WHO
QUALIFY. ‘

VIl. FUNCTIONS OF THE TASK FORCE

Execute the vision of AGRAMU 2015 -2025. Mobilizing every forces
home and abroad.

Identify, raise and commission the One thousand star churches for

A.

the project.

Identify, raise and commission the INDIVIDUALS for the execution of

the vision.

Raise and supervise the raising of the fund for the project.

Provide necessary trainings for the vessels.

Do necessary networking appropriate for the execution of the vision.



VIII. CLASSIFICATION

January 2016 — December 2017
January 2018 — December 2020
January 2021 — December 2022
January 2023 — December 2024
January 2025 - December 2026

GREAT HALL OF FAME

A. Five Churches planted AGRAMU
Four Churches planted

Three Churches planted

. Two Churches planted

One Church planted
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SOULS _

This shall be rated as STARS

One soul One Star
Five souls Five Stars

Ten souls

Platinium Award
Diamond Award
Gold Award
Silver Award
Bronze Award




