


Four Pillars for Successful Missions

every church was assigned a certain city in the USSR for which to pray.
As a result, huge change came to the USSR. One example of such change
was evident in the recent training session on world missions I gave in
Vladivostok, Russia. In our Finnish Pentecostal church we prayed for 100
more missionaries to be raised up in the five years starting in 1988. God
accomplished this in just four.2

Why, then, are not all churches praying for more missionaries?
Sometimes the church has not really understood its very purpose of
existence. The church exists for missions. Jesus promised the Holy Spirit
to empower the church for witness to the very ends of the earth (Acts 1:8).
This purpose of missions characterized the early Pentecostals one hundred
years ago. Their “personal Pentecosts” made them mission minded. Gary
B. McGee notes that the history of the Pentecostal church “cannot be
properly understood apart of its missionary vision.”3 If any Pentecostal
church is not involved in missionary work, it must ask itself if it has not
lost its Pentecostal fire, or if in spite of the fire, its eyes have not been
opened to the unsaved world. 

Some pastors wrongly interpret the geographical progression of Acts
1:8. They believe that they must first reach their “Jerusalem” before going
on to Judea; then they may reach their “Judea” before going to Samaria,
and so on. However, Jerusalem and Judea were not fully reached before
Paul left Antioch, nor was Samaria fully reached when he dreamed of
going to Spain. In Acts the fulfillment of 1:8 occurred simultaneously. If
you ask, “When should I start missionary work in my church?” The
answer is, “Now!” 

One reason for some of the misunderstanding concerning missionary
work is the terminology used. The word missionary is not found in the
Bible. Its origin is in the Latin word missio, which means “to send.” This
word is synonymous to the Greek words apostellō and pempō. In the
gospel of John, Jesus uses the sending expression often. He Himself was
a missionary sent by God. Today we use many words describing the work
of the missionary, such as teacher, trainer, coordinator, mentor, and the
like. And in many cases, the use of such words is necessary, since using
the word missionary would prohibit entry into some countries. A current
widespread practice is to use the word missionary for a person working
in a cross-cultural context whether in their own country or abroad.
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Workers doing outreach within their own cultural context are known
rather an evangelists. However, we must keep in mind the spiritual
meaning of the word. Jesus told His disciples, “As the Father has sent me,
I am sending you” (John 20:21). 

Further, some use the word missionary to describe people working in
a pioneer effort. Others connect it to people working abroad, and some
use it for anyone working in a cross-cultural context. Paul and Peter were
different types of apostles. The former was sent to the Gentiles, while the
latter was sent to the Jews. In many ways Paul was trained to work among
people in other cultures.

Today, because of their missionary receiving history, many pastors
in the Majority World understand missionary work to be a Western
enterprise. They wrongly connect missions to money, and thus believe
that only more affluent countries and churches can be missionary. This
shallow concept of missions is far from biblical. It is, nevertheless, held
in spite of the fact that colonialism often engendered harmful materialistic
concepts in the minds of Majority World people. Paul praised the
generosity of the poor Macedonians (2 Cor. 8). Even though they were
poor, they gave abundantly. Following the Second World War, Finland
was an impoverished country; however, the Christians did not allow their
poverty to hinder them. Finland has become the European country
sending out the most Pentecostal missionaries. Missions is vision-driven,
not money-driven.

Even in Paul’s time the mission-minded church model inspired
others. Thus, Paul wrote to Thessalonians, “You became a model to all
the believers in Macedonia and Achaia” (1 Thess. 1:8). The Thessalonians
were known everywhere for their missionary zeal. In mobilizing for
mission, it is crucial to ignite a missionary fire which will then quickly
spread to other churches. Churches naturally imitate one another. We
must, therefore, seek to light a fire for missions in key pastors and
churches who will then inspire others. Many times the igniting persons
have themselves been missionaries. In the history of our Finnish
Pentecostal Mission, it is easy to point to those who have been
instrumental in motivating others to get involved in world missions.

Our focus naturally turns to those who will go. However, we must
also recruit senders: Paul asks, “And how can they preach unless they are

103



Four Pillars for Successful Missions

sent?” (Rom 10:15). Every believer must find their place in the work of
missions. 

As Pentecostals we have the privilege of trusting in the leadership of
the Holy Spirit. He calls both those who will go and those who will send.
None are to be lazy. We must challenge believers by boldly teaching what
the Bible has to say about world missions. In doing this, we must paint for
them a vivid picture of the spiritual condition in the world. When this is
done with the anointing in the Holy Spirit, people’s hearts are touched. I
received my missionary calling in my home when, as a ten year old boy,
the Holy Spirit spoke to me. And, thank God, I was not the only Finnish
child to be called by the Holy Spirit in the early years.

Pillar 2: An Effective Training Program

Pentecostalism is characterized by the urgency of missionary work.
The success of missionary work and the return of Jesus Christ are closely
linked in the Pentecostal consciousness.4 Without doubt, this is a strength
of the movement. However, at times, this same mind-set can become a
weakness. Some missions candidates, along with their senders, become
so eager to get on with the work that they view training as an unnecessary
delay in their getting to the field. A principal in a Brazilian mission school
once told me that many in his country see training as a waste of time;
however, 80% of those who go to the field without training come back
home within two years.

Patrick Johnstone contends that effective missionary training
demands a close cooperation between local churches, the missions
sending organization, and the missions training institution.5

Unfortunately, however, these entities often go about their business never
knowing nor appreciating the importance of the others. Each of them,
however, should be mission-minded and mutually supportive of one
another. Further, training for missions should be multifaceted. Both
senders and goers need training. Short-term ministries are ineffective
without it, and long-term missionaries to other cultures need it even more. 

Ethnocentrism is one of the great hindrances to successful missionary
work. Our missionaries must move from ethnocentric pitfalls to ethno-
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relative approaches.6 This issue must, therefore, be addressed in our
missionary training. In order to understand the host culture and effect
biblical change, missionaries must be taught to dig below the surface of
cultural behavior to the differences in world view.7 Cultural training
should thus encompass a large portion of missionary education. 

Based on decades of Finnish missionary experience, we have
developed seven theses concerning mission training: 

1. The mission training curricula should support the mission path.
Short-term missions can often be recommended as a first step.
This gives both the “short-termers” and the senders a chance to
test their calling. Nevertheless, without training short-term
experience is much less profitable. This training should include
feedback and evaluation following the journey. 

2. A proper balance between academic concerns and praxis is
needed. In His missionary training model Jesus combined theory
with praxis. 

3. Training should be tailored to the field of service. Missionaries
should be made aware of cultural differences, not only on the
surface, but also on a deeper level. 

4. The senders must receive training. One good tool for such
training is the Kairos Course” which is available on every
continent.8 

5. The trainers themselves must be trained. Like with Paul, our aim
should be multiplication (2 Tim. 2:2). 

6. All theological training should be missional. The Bible is the
book of God’s mission. Sadly, however, even some Pentecostal
theological institutions lack courses in world missions. 

7. Mission training should be Pentecostal. We must appreciate and
emphasize the powerful Pentecostal dynamics which have moved
the center of gravity of Christianity from the north to the south.9

Another essential element in missionary preparation is the screening
of those who are interested in being trained. Effective screening will help
expose potential issues which may forecast the fact that the candidate is
likely to leave the missionary task early and return home. According to a
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survey by Peter Brierley, the top five reasons missionaries prematurely
return from the field are (1) lack of home support, (2) lack of call, (3)
inadequate commitment, (4) disagreement with the agency, and (5)
problems with the peers.10 Most of these issues are related to the attitude
and maturity of the candidate, and can be brought to the surface through
proper screening. Many of these problems can be addressed and remedied
through proper training. Additionally, proper screening might predict
impropriety on the part of some candidates. It is not impossible that some
may seek missionary status for the wrong reasons. 

Pillar 4: A Well-Structured Sending System
 
In his abovementioned survey, Brierley found that the number one

reason for missionaries leaving the work early was lack of home support.
This fact points out the need for a well-structured and effective sending
structure. Too many times our eagerness to do missions is greater than the
structure necessary to support the work. We Pentecostals have learned to
trust in the leadership of the Holy Spirit, and we must retain this trust at
all costs. However, it is also important to accept the fact that structures are
not an enemy of the Holy Spirit. Soon after the outpouring of the Spirit at
Pentecost, the early church in Jerusalem developed structural forms aimed
at advancing the mission. The apostles took the leading roles. Very soon,
however, deacons were added, and the church continued to expand. It
soon began sending people out. Some who went out established the
church in Antioch, which itself became an effective sending church.

The Bible is a strategic book. Even the business world has adopted
many concepts from its pages. Many companies today have formulated
missions statements to keep them on track. The Bible gave to the church
a mission statement long ago. Our mission statement is the Great
Commission of Jesus Christ!

Avant-garde companies also have vision statements. As a church and
mission, we need them even more. What would we like to achieve
through our activities? What kind of church or mission would we like be
in the future? Should we not put that vision into words and communicate
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it to our churches? We should thus clearly and forthrightly state that we
want to be a mission-minded church focusing on the unreached people
groups in Africa, or that we seek to change the spiritual climate of
postmodern Europe.

Clearly articulated values statements have also become important in
the business world. If we want to win souls and change the world, we too
should ask which values are crucial for the church and mission. We also
need to think about what foundational principles we want to use in our
work, and what will be our success factors. These ideals and principles
can be found in the Bible.11

Paul was goal oriented in his missionary work. He had geographical
goals. For instance, in Romans 15 he mentions Illyricum as one of those
goals (v. 9). In the same passage he notes that he was aiming to go to
westward into Spain (v. 24). Paul also had spiritual goals for his work. He
wanted the churches he established to become dependent on the Lord, not
on himself. Today we still speak of the self-governing, self-supporting
and self-propagating Pauline churches.12

DeLonn Rance expands on this three-self emphasis in Pentecostal
church planting. He believes that our missionary work should further be
Spirit-governing, Spirit-supporting, and Spirit-propagating.13 The
resources of the Holy Spirit are unlimited, and it is to our benefit to be
open to His influence.

Paul was also holistic in his missionary work. He saw both spiritual
and material needs. To the Galatians he wrote, “Let us do good to all
people, especially to those who belong to the family of believers” (6:10).
This attitude focuses on the well-being of the whole person. In spite of the
fact that we will not see this goal fully realized before the King has
establishes His kingdom on earth, we can have a foretaste of it. The
original “shalom-harmony” of the Garden of Eden was spoiled by sin. The
Messiah, through His atonement, reestablished a new shalom relationship
between man and God. With Him, we already live in this new kingdom,
and have a foretaste of the shalom-harmony of the future world. On the
other hand, as we await the return of the King, this condition is not yet
enjoyed in its fullness. This eschatological tension is felt in our holistic
missionary ministry.
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What kind of processes or activities are then necessary to reach the
goal of the holistically serving persons and communities? Like Paul, we
have to preach the crucified Christ, that is, we must proclaim the gospel,
the euangelion or good news. According to Matthew’s version of Jesus’
Great Commission, proclamation alone is not enough. We must “make
disciples” of all nations (28:19). Teaching, training, and establishing
churches was the method of Paul used to guarantee the healthy growth of
every believer.

Historically, the role of social ministry has not been without problems
in world missions. Some have seen it as the one key to spreading of the
gospel. Others have seen it as an important component of missions that
must, nevertheless, be submitted to the preaching of the gospel. More and
more, Pentecostal missions are understanding that humanitarian concern
is an integral part of the whole gospel message. In the Great
Commandment, Jesus implied that loving of God and loving one’s
neighbor are an indissoluble relationship. He states that our most
important relationship is to love God, but we must also have an equally
loving relationship to our neighbor. In other words, if you do not love
those around you, there is something wrong with your relationship with
God. 

Often, in non-Western cultures, a holistic approach to life is normal.
People in such cultures do not separate body from soul as do most
Westerners. Spiritual, physical, and social needs belong together. Caring
for others is not a matter of how much money one has, and loving one’s
neighbor is not dependent on financial resources. It is an attitude of the
heart. 

In our missions work we may be very effective in our evangelizing,
discipleship, and social programs; and yet, we may still fall short if we
have not tended to the necessary supporting activities.14 To remain
effective we as a mission need personnel, resources, communications,
leadership, and management. And among our first needs is information
and marketing. Communication not only needs to be between us and those
involved in mission; it also needs to with those who should be involved.
When Jesus wanted to get more workers He started with information
sharing: “The harvest is plentiful,” He stated. We must motivate the
people and utilize the tools of motivation. 
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Then, once we have recruited workers—the human resources—we
must properly care for them. One area which we often inadequately
address is the care of the children of missionaries. We must find ways to
meet their basic educational needs. And, of course, we must adequately
deal with the salaries of the missionaries. The local church and the
mission organization are equally responsible for these missionary care
issues.

Further, leadership is a central issue in missions structures. The
following leadership questions must be asked and answered: Who is to
take responsibility for which aspects of the work? To whom is the
missionary accountable? Who is giving support on the field? What is the
role of the partnering national church while the missionary is on the field?
In all of these management areas we must be transparent. Nothing can
harm the work more than the misuse of money, and to gather sufficient
funds, we must apply good biblical guidelines for raising and handling
money.

Pillar 4: A Cohesive Partnering Network 

There is no country in the world without a Pentecostal witness. Thus,
as we expand our work, we face a big theological question. Our Lord
prayed that we would be one (John 17:21); however, many times in the
past each Pentecostal mission has established its own national work,
reflecting its own style. And this was done in spite of the fact that a
Pentecostal church already existed in the country. Has this practice truly
emphasized the theology of the unity of the body of Christ? This is an
especially pertinent question as we focus our efforts on reaching the
unreached people groups of Africa and the nations. With almost 7,000
such groups remaining in the world, will we as Pentecostals go together
to reach them?

Pentecostals are benefitted by the fact that we are almost everywhere.
The Pentecostal World Fellowship (PWF) represents some 57 million
Pentecostals worldwide, and the World Assemblies of God Fellowship
(WAGF) represents more than 60 million. What a wonderful potential
network of cooperation we have through these fellowships! There are also
the Pentecostal mission networks in Europe (PEM), Asia (PAM), and
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Latin America (AG missions). Something similar also exists in Oceania.
In Africa the Africa Assemblies of God Alliance World Missions
Commission (AAGA-WMC) provides a relevant network for continent-
wide missional cooperation. These continental networks can serve us in
useful ways as new senders are deploying their missionaries. Should we
not each be linked to our sister churches and missions organizations
across Africa and the world? Together we can find and reach the needy
places and peoples of the world. 

Further, if we really want to receive maximum benefit from our
networks, we must develop effective tools. New missionaries will need
the support of experienced ones. And it has become clear that it is not
enough for new missionaries to have a good national partner. The unique
challenges faced by new missionaries raise special types of questions. In
many cases the best advisors are those who have already gone through the
same missionary challenges. It is difficult to understand culture shock if
one has never gone through it. Therefore, cooperation between new
missionaries, experienced missionaries, and the national church is
important. Unfortunately, up to now, this kind of structure has not yet
been adequately developed.

CONCLUSION 

As the African Assemblies of God missionary movement continues
to develop, it faces many challenges. The starting point is the mission-
minded church. The Holy Spirit wants to make every church a sending
church. The church’s real reason for existence is missions. God is a
missionary God, and His church should be a missionary church.
Pentecostal pastors are in a key position to ignite the fire of mission in
their congregations; however, in this missionary enterprise every believer
is needed. Therefore, every believer in Christ should be recruited, either
as goer or as a sender, and both need training. 

As Africa sends missionaries to the world’s unreached people and
places, adequate sending processes and structures will be crucial. Without
such structures our efforts will evaporate like water in the Sahara. As we
go, we must seek to be Spirit-governed, Spirit-supported and Spirit-
propagating. This, however, will not nullify the importance of the proper

110



Arto Hämäläinen

structures. Missionary educator DeLonn Rance summarizes well: “To be
the church of Jesus Christ every church must be a missionary church,
every pastor a missionary mobilizer, and every member a missionary
sender.”15

____________________
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The Nigeria Experience—Part 1: 
The Challenges and Joys of Developing 
A Missions Agency

ANTHONY E. OGBA

Jesus said to them again, “Peace be with you! As the Father 
has sent me, I am sending you.” (John 20:21)

I will not venture to speak of anything except what Christ has
accomplished through me in leading the Gentiles to obey God by 
what I have said and done—by the power of signs and miracles,
through the power of the Spirit. So from Jerusalem all the way 

around to Illyricum, I have fully proclaimed the gospel of Christ. 
It has always been my ambition to preach the gospel where 
Christ was not known, so that I would not be building on 

someone else's foundation. Rather, as it is written: “Those 
who were not told about him will see, and  those who have 

not heard will understand.” (Romans 15:18-21)1

Growth is a process and every stage of the process has its own unique
challenges. The African Assemblies of God is no exception. It has gone
through various stages of growth. As I see it, the movement has past the
adolescent stage and is now in the young adult stage. Like a young adult,
the movement is bubbling with ambition, full of life and vigor. The Africa
missions movement is ready to conquer new mountains and explore new
worlds.

Missions leaders the world over believe that this could be Africa’s
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greatest moment. It is our time to utilize our God-given opportunities and
ministries to bless the nations. As we think about how much we have
received from the Lord through our friends in the West, we must
remember the words of our Lord, “Unto whomsoever much is given, of
him shall be much required” (Luke 12:48, KJV). Many territories remain
to be conquered for Christ. Even much of Europe is today post-Christian.
These truths highlight the relevance of the subject of this paper. We will
discuss the challenges that emerge as the African church rises to face its
missionary responsibility.

PRELIMINARY CONSIDERATIONS

Before we consider some of the necessary elements of developing a
missionary-sending agency in the African context, let’s discuss some
preliminary philosophical considerations.

The Primacy of the Missionary Ministry 

For the church, missions is of first importance. Paul says that Christ
has given to the church, and to every believer in Christ, “the ministry of
reconciliation” (2 Cor. 5:18). Our primary job is to join Christ in
reconciling the lost world to God. It has been noted that for the church to
carry out this ministry effectively, it must engage in two main functions:
its self-continuity function and its reason-for-being function. The church’s
self-continuity function involves all of the ministries in which it engages
to remain alive. All of this is done, however, so that it can effectively
carry out its reason-for-being function, that is, outreach to a dying world. 

Missionary ministry should thus receive priority in the church’s
budgeting and planning. The missionary responsibility of the church must
takes pre-eminence over every other ministry in the church. What was of
highest priority to the Father when He gave His only begotten Son to
redeem the world must be of highest priority to the church. It must
command our highest degree of attention. It cost Jesus His own life blood
and it must be for His church the pearl of greatest value. Nothing is of
more value than the souls of men, and nothing is more important than
reaching them for Christ. The Lord Jesus is our perfect example, and He
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assigned highest priority to salvation of sinners. Matthew notes how 
Jesus went through all the towns and villages, teaching in their

synagogues, preaching the good news of the kingdom ... When he saw the
crowds, he had compassion on them, because they were harassed and
helpless, like sheep without a shepherd. Then he said to his disciples,
“The harvest is plentiful but the workers are few. Ask the Lord of the
harvest, therefore, to send out workers into his harvest field.” (Matt. 9:35-
38)

Jesus’ parables of the Sower, the Hidden Treasure, and the Pearl of
Great Price suggest the primacy of missions (Matt. 13; Mark 4; Luke 8).
We are all the products of missionary work. Without missions there would
be no local churches, no Districts and no General Council. 

Again, our Lord emphasized the primacy of missions when He said
to His disciples, “My food  ... is to do the will of him who sent me and to
finish his work. Do you not say, ‘Four months more and then the
harvest”? I tell you, open your eyes and look at the fields! They are ripe
for harvest’” (John 4:34-35). The African Church should follow the
footsteps of her Lord and Master. 

Evangelism remains the supreme task of the church. It is the only
means by which people come to know Christ as Savior and it is the central
and indispensable component of the Great Commission. Evangelizing the
lost is central because all other ministries and activities of the church arise
from it. It is indispensable because it is the process of offering salvation
in its fullest meaning to lost people. The good news that we preach is the
only message that addresses man’s deepest and most profound needs both
in this world and in the world to come. Let the African Church arise and
make every effort to bring the message of eternal salvation back to the
front burner of our church life and ministry.

Application of Pauline Method of Missionary Service

In his letter to the Roman church Paul made two significant
missionary assertions. First he said, “I will not venture to speak of
anything except what Christ has accomplished through me in leading the
Gentiles to obey God” (15:18). Then he said, “It has always been my
ambition to preach the gospel where Christ was not known” (v. 20).
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These statements are insightful and challenging. They give us insight
into what the apostle viewed as the primary objective for missionary
service, that is, to lead people into obedience to the commands of Christ
(cf. John 14:15, 21-23) and loyalty to constituted authority. These are the
acid tests of true discipleship. Secondly, these statements reveal Paul’s
guiding principle in field selection. To him highest priority must be given
to the regions where there was no Christian presence. Paul thus
intentionally and systematically targeted unreached people groups for
evangelization. 

He then explained his motivation for doing so. Quoting Isaiah he said,
“As it is written: ‘Those who were not told about him will see, and those
who have not heard will understand’” (v. 21; cf. Isa. 52:15). Given this
fair-minded Pauline principle in field selection, it follows that an
associated principle must be equity in the distribution of
resources—human, financial, and practical. 

DEVELOPING A MISSIONS AGENCY

Let’s now turn our thoughts to practical matters, namely, the
development of a missions sending agency in an African context. Our
times are characterized by a proliferation of ministries and organizations
in both religious and civic society. In view of this trend one might ask,
“Do we really need another missions agency?” My answer is a
resounding, “Yes!”

The Necessity for A Mission’s Agency

A missions agency is an organization of people with a shared passion
to reach the world with the gospel of Jesus Christ. The body may be an
arm of a church denomination or a para-church organization. For
example, the Missions Department of Assemblies of God, Nigeria (AGN)
is an example of a denominational agency. It is the official missions
agency of the fellowship. There is also in Nigeria a para-church missions
agency known as the Nigeria Evangelical Missions Association. This
association’s mandate is to facilitate active involvement of churches in
Nigeria in world evangelization.
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Catalyst to Frontier Missions Vision

Missiologist Ralph D. Winter quotes from Billy Graham’s final talk
at the Lausanne meeting in 1974: 

While some people can be evangelized by their neighbors, others and
greater multitudes are cut off from their Christian neighbors by deep
linguistic and political chasms. They will never be reached by near
neighbor evangelism, that is to say, normal evangelism. To build our
evangelism policies on near-neighbor evangelism alone is thus to shut
out at least a billion people from any possibility of knowing the
Savior. Many sincere Christians around the world are concerned for
evangelism. They are diligent at evangelizing in their own
communities and even in their own countries, but they may not yet
see God’s big picture of world needs.2 

Throughout Scripture God placed this global responsibility on His
people. The Christians of Nigeria, for example, are not just to evangelize
Nigeria, nor or the Christians of Peru, just to evangelize Peru, both have
a global responsibility. God’s heart beats for the nations. Each year the
world’s need for Christ increases; therefore, there is an ever-growing need
for missionaries from every church in every land to every people in all the
world. The nations’ unreached billions await the message of God’s
salvation.

Winter’s quotation highlights the need for missions agencies to help
the church develop a frontier missions vision. The apostles were with the
Lord for quite a while, and yet they knew little about the needs of the
entire world. Their world was Judea, Samaria, Galilee and a few
neighboring areas. However, the Master wanted them to see the Father’s
big picture. They needed a global vision; and more importantly, they
needed to begin focusing their efforts on “the regions beyond,” where His
name was not known. Jesus had challenged them, “Do you not say, ‘Four
months more and then the harvest’? I tell you, open your eyes and look at
the fields! They are ripe for harvest” (John 4:35). Missions agencies are
needed to help sensitize and mobilize the church to embark on frontier
missions reaching across ethnolingiustic and geopolitical borders.
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Mobilization of the Entire Harvest Force

Missions is a collective responsibility of the entire church, and for
any church in any land to make a significant impact in world
evangelization, it must mobilize the entire church to participate actively
in God’s mission. This is one area in which a missions agency can play
a significant role. It can serve the church as a catalyst for inspiring and
enabling the church to organize and mobilize for Great Commission
ministry. It can implement programs and activities aimed at mobilizing
the entire church to participate in missions. Its aim should be to mobilize
every minister, layperson, and local congregation to be actively involved
in helping to evangelize the remaining unreached people groups in their
own nation, across Africa, and beyond.

CHALLENGES OF DEVELOPING MISSIONS AGENCY

We have stressed the role and importance of a missions agency. It is
the organization charged with the responsibility of mobilizing the church
and inspiring her to implement the Great Commission. In carrying out this
role it faces some significant challenges. Here are some of the challenges
which the AGN Missions Department had to face and resolve as it
emerged as the Nigerian church’s missions mobilization agency. Any
emerging missions movement in Africa can expect to experience similar
challenges.

Policy Challenges

For a missions organization to effectively move forward it must
establish clear organizational policies. Policies are advance decisions used
to guide future actions of a group in a number of prescribed areas. Policy
statements detail how an organization intends to carry out its set goals and
objectives. By prayerfully establishing prudent policies, a missions
organization can spell out in clear terms how they believe God wants
them to go about accomplishing the missionary mandate. A wise missions
agency will develop policies covering a myriad of issues including
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doctrine, relationships, personnel, leadership, finances, discipline and
much more.

Fund Raising Challenges

Someone has said that missions and money are companions. Raising
the needed funds to carry out the missionary task is one of the chief
challenges of a missionary agency. The agency must, therefore, come up
with an effective and clearly defined strategy of generating missions
funds. While no one policy will work in every nation, in the AGN every
first Sunday of the month is called Missions Sunday and is dedicated to
missions. In every local church the day is set apart for missions education
and missions fund raising. The missions agency in every AAGA-related
national church should formulate a viable financial policy that is effective,
culturally understandable, and acceptable to the people. The national
funding policy should also include guidelines on how missions money
must be used and how it will be properly accounted for.

Missionary Care Challenges

The need for the pastoral care of missionaries cannot be over-
emphasized. Every mission should consider this as a vital component of
its missionary policy. Missionaries are like solders on the war front. They
often face hostile environments in terms of weather, language, unfamiliar
cultural practices, and attacks from demonic forces. Missionaries often
feel inadequate because of the enormity of their task and because of
unrealistic expectations from the home front. These and a myriad of other
factors contribute to missionary attrition. 

A good pastoral care program will go a long way in reducing
missionary drop out. It is therefore vital that the emerging missions
agencies in the Africa AG include pastoral care for missionaries in their
mission policy and practice. We could look to our Western missionary
partners for advice and help us in this area, since they have a great deal
of experience in this area. 
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Medical Care Challenges

One critical area of missionary care is meeting the medical needs of
serving missionaries. Commenting on this need, Denis Lane notes,
“Physical and emotional health equip the missionary to give full attention
to his work. A person who is dragging himself around often drags others
behind him. A missionary community cannot afford to be a convalescent
home.”3

It is therefore essential that our missions policies include some level
of health care for our missionaries and their families. In the AGN, for
example, the missions department pays medical bills for our missionaries.
While other missions may do it differently, the important thing is that
provision is made for missionaries’ health matters.

Missionary Family Challenges

From the time of Abraham till now the whole family has been
involved in responding to the call of God. No issue touches the heart of
a missionary more deeply than the welfare of his children. His children’s
education, and their prospects of a future good life, may, to a large extent,
determine the missionary’s ability to perform effectively on the field.
Denis Lane contends that the education of missionaries’ children should
be a matter of great concern to mission leaders.4 Our policy in the AGN
is for the missions department to take responsibility for the education of
up to four children of every foreign missionary. The mission will pay their
school fees from nursery through the secondary or high school level. Our
missionaries serving at the home front, however, do not enjoy this benefit.

Cooperation Challenges

As we have already stated, missions is the collective responsibility of
the whole people of God. National and local AG churches in many
nations have caught the vision of world evangelization. Like the church
in Antioch (Acts 13:1-4), they have come to realize that it is their
responsibility to take the gospel to the lost and perishing people at home
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and in foreign lands. There is need for these churches to come together as
one united entity in order for them to make a greater impact. Again,
national and international missions agencies can help in this area.
Confirming the ability of missions agencies to facilitate such cooperation
in missions, the Missions Manual of the U.S. AG Division of Foreign
Missions recounts its missionary history,

The newly formed General Council of the Assemblies of God
was intensely missionary. In November 1914 the leaders met at the
Stone Church in Chicago, and in that meeting declared, “As a
council, we hereby express our gratitude to God for His great blessing
upon the Movement in the past. We are grateful to Him for the result
attending this forward movement, and we commit ourselves and the
Movement to Him for the greatest evangelism that the world has ever
seen. We pledge our hearty cooperation, prayers, and help to this
end...” One of the resolutions of the November 1914 meeting was to
lead eventually to the establishing of the Division of Foreign
Missions ... The solution that the presbytery found for accomplishing
nationwide cooperation in missions ... was to form what is now called
the Division of Foreign Missions.5

In addition to forming national missions agencies, national Africa AG
churches agencies should direct their missions departments to seek full
cooperation with the Africa Assemblies of God Alliance World Missions
Commission (AAGA-WMC) and the regional missions departments of
which their national churches are a part.6 Together we can do more.

CONCLUSION

Time is running out. The eternal destiny of millions of people in the
unreached places of Africa and the world now hangs in the balance. Let
the church in Africa rise up to the challenge of completing the task of
harvesting the ripened fields of our beloved continent ere the Master
returns. This will require the untiring effort of every national and local
Assemblies of God church in Africa. Our mandate is not only to set up
functional national missions departments, but to empower the same to
mobilize every local congregation in their constituencies in order to
facilitate nationwide cooperation in missions. By so doing the national
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missions agency will be able to lead the national church into greater
participation in world evangelization. With God’s help, and through the
power of His Spirit, the ripe fields of Africa shall harvested.

____________________
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The Nigeria Experience—Part 2: 
The Challenges and Joys of Missions
Participation

PAUL M. OGANYA

Those who sow in tears will reap with songs of joy. He who 
goes about weeping, carrying seed to sow, will return with songs 

of joy, carrying sheaves with him. (Psalm 126: 5-6)

As missionaries go about their activities, they experience a combination
of challenges and joys. The Assemblies of God Nigeria’s (AGN)
involvement in Missions Cameroon has resulted in both and has become
a motivation for even more missions endeavors. The purpose of this paper
is to present the personal experiences of my wife’s and me as pioneer
African missionaries, and through this presentation to create greater
missions awareness in the African church. I further hope to sensitize and
inspire fellow Africans, African churches, and African missions
organizations to look beyond the daunting challenges of cross-cultural
missions to renewed missionary commitment and engagement.
This presentation will be in three parts: First, I will offer my personal
testimony as a pioneer missionary. Then, I will enumerate and analyze
some of the challenges and experiences of African pioneer missionaries
on the field. And finally, I will issue a challenge to the church of Africa
to mobilize itself for greater missions involvement.
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PERSONAL TESTIMONY

As Nigerian AG missionaries to Cameroon, my wife, Cecilia, and I
have had many experiences, some rewarding, some challenging. I will
highlight a few of those experiences from the early days of our ministry.
I will also talk about our call to missions, reflecting on the necessity of a
personal encounter with God, the role of prayer, the Holy Spirit, and
family in the missionary calling.

The Missionary Calling

The call of God to missions is a profound revelation of divine
intention. It reflects God’s intention to redeem all the nations through
Christ, and it heightens the awareness of the committed disciple to the
need for cross-cultural ministry in fulfilling the divine mandate. The call
to missions does not normally come as a “bolt out of the blue.” It is rather,
in the words of William E. Goff, “the fruit of our habitual, positive
response to his [God’s] voice, with a longing to know and be obedient to
his plan for our lives.”1 In calling the missionary, God first reveals to him
or her the “big picture,” that is, His plan to redeem the nations through
Christ. The individual then earnestly seeks the face of God to discover the
specifics of his or her personal call. To grasp the full picture of one’s
missionary call thus requires repeated encounters with God.

Personal Encounter with God

A personal encounter with God constitutes the bedrock to effective
missionary ministry. It becomes the anchor that stabilizes the missionary
in the midst of great challenge. It also serves as a reference point that
guards him against giving up and leaving his post of duty.2 The
missionary, Paul, often made references to his “ Damascus vision” (Acts
22:5-11; 26:6-12; 2 Cor. 11:32; Gal. 1:17). For him that encounter with
Christ was the compass that guided and guarded his missionary ministry.
The need for a personal encounter with God in the life of the missionary
cannot be overemphasized. 
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Convictions concerning their missionary calling may differ from
person to person, yet it is essential that any missionary be certain of his
or her call to missions. While the calling ultimately rests “upon the
foundation of the missio Dei,” nevertheless , “the missionary calling is an
individual matter.”3 

This emphasis on a personal encounter does not mean, however, that
all who participate in missions must have a dramatic encounter with God.
Some legitimately go out as volunteer missionaries based on the general
calling on all believers to participate in the mission Dei. However, due to
the great challenges that the missionary will inevitably encounter both at
home and abroad, one would insist that the African career missionary
persist in prayer until he or she receives their own Damascus experience.4

It is important to personally hear the voice of God because experiences on
the field and encounters with leaders can tempt the missionary to lose
focus. However, missionaries who have had memorable encounters with
God will persist even in the face of great difficulty. They have heard from
God and, in times of trial will turn again to God for inspiration and
strength. In addition, the constant need for funds will send the missionary
back to God again and again.

At various times I have received specific directions from the Lord for
the work in Cameroon. Our personal assurance of God’s call has played
a foundational role for whatever successes my wife and I may have
achieved as missionaries to Cameroon. 

My specific call into cross-cultural ministry came early on, even
before my Bible college training. The call came again and again during
my days in Bible college. Finally, while serving as a pastor in Nigeria, the
Lord confirmed the call and gave to me more detailed direction about the
call to missions. It is during one of those divine encounters, while my
wife and I were preparing to go as missionaries to Gabon, that the Lord
directed us to the Republic of Cameroon instead. These revelations
confirmed the general call to Cameroon. With time they became more
detailed and specific. The assurances and specific directions that came
from these revelations were great preparation tools and armed us for the
challenges and experiences ahead. 
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The Role of Prayer in the Missionary Calling

One’s success or failure as missionary is predicated on prayer. The
missionary’s prayer life demonstrates his or her dependence upon God,
the owner of missions. God is the source of all wisdom, knowledge, and
authority. In prayer we admit our weakness before Him and fall back on
Him “who is able to do immeasurably more than all we ask or imagine”
(Eph. 3:20). For the missionary to succeed, his life and ministry must
revolve around prayer. Like a soldier in battle, the missionary cannot
ignore his supply lines. The battle is often lost or won depending on the
supply from the cantonment.5 When the supply line is cut, the enemy
rejoices and redoubles his attack. Prayer is the spiritual supply line for the
missionary.

 Three potential sources of prayer support are available to the
missionary: the home front (or sending agency), the missionary himself,
and the field. While prayer is needed from all three sources, it is
absolutely essential that the missionary himself develop a consistent and
disciplined prayer life. He must develop a personal culture of prayer that
goes far beyond his normal prayer habit. Sometimes it is required that the
missionary add fasting to his prayer. 

In prayer the missionary discovers God’s will concerning where he 
will serve. Prayer then prepares him for his coming time of service. Prayer
also helps to ensure effective missionary service on the field. During
prayer the missionary faces the demands and challenges of the work, and
he receives strategies on how to tackle those challenges. 

Cecilia and I almost chose the wrong field of service. During an early
visit to Dr. Charles Osueke, the then General Superintendent of the AGN,
I told him of my call to a Francophone African country. He recommended
that I go to Gabon or Congo Brazzaville. At first, without much thought,
I chose Gabon, due to my previous personal interests in the country.
Cecilia and I then began telling our friends about our intentions to go to
Gabon as missionaries. 

Then, one day my wife asked if I was sure that this choice was from
God. After that, for about a week I prayed and fasted seeking to discover
from God specifically where He wanted us to go. Two days after I had
finished my time of prayer, while I was resting in the bedroom, a sudden
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revelation came to me. It became clear that we should not go to Gabon but
to Cameroon. This revelation from the Lord gave us clear directions and
great assurance that we were moving in His will.

In addition, prayer calls the presence of the Holy Spirit into our day-
to-day missionary activities. Through prayer my wife and I have survived
critical times on the field. During times of discouragement, God has
always renewed our strength. The challenges in the life of the missionary
on the mission field require prayer above all other resources. The fervent
and persistent prayers of the missionary are the foundation of effective
missionary service (James 5:16).

The Role of the Holy Spirit in the Missionary Calling

The presence and power of the Holy Spirit is indispensable in every
aspect of the missionary’s life and work. According to Denzil R. Miller,
a clear “Strategy of the Spirit” is revealed in the New Testament, and the
work of the Spirit at the heart of this strategy.6 The Spirit empowers the
missionary and the new church, He inspires witnesses through the
preaching of the gospel accompanied by demonstrations of divine power,
and He helps the missionary to mobilize the church for widespread
outreach through training and sending. It is a complete cycle. At times
during our missionary ministry in Cameroon, the presence of the Holy
Spirit was manifested through signs and wonders as the gospel was
preached. These manifestations of divine power confirmed the word of
God in the hearts of the people. 

During our time in Cameroon we always insisted that new believers
be baptized in the Holy Spirit in order that all might be equipped for
effective service. Consequently, from the beginning, the church in
Cameroon had a Pentecostal formation. It became “out of fashion” for a
new believer not to be baptized in the Holy Spirit. This Pentecostal
foundation resulted in the Assemblies of God Cameroon (AGC) becoming
a missionary church from the beginning. Immediately new believers
became partners and team members in reaching out to their own people
with the gospel of Christ. My first evangelistic team in Cameroon was
made up of Cameroonians who had caught a vision for missions. Ignoring
the discomforts, we went into the nooks and crannies of the land. 
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Many of the converts gave freely to the work of expanding the
gospel, not waiting for funding from the mission. Locals were taught to
sponsor their own missionary activities as they were motivated by the
Holy Spirit. This strategy made sponsoring missions a bit lighter for the
sending church, and it helped to instill a missions vision into local
Cameroonian believers. During his visit to Cameroon, the AGN General
Superintendent was amazed at the rapid development of work in
Cameroon. 

The Holy Spirit also advanced the work in Cameroon by
demonstrating His power to deliver both people and their lands from
Satanic bondage. The survival of the AGC can be contributed, at least in
part, to the manifestations of spiritual gifts. He did these things, not that
man might receive glory, but for the advancement of the work. 

Sometimes God revealed things to us before they came to pass. On
one occasion the young church conducted an open air revival at
Mbaimboum. While I lingered in prayer, the Lord revealed to me a certain
spirit that called itself “the mother of the Mboums.” Embolden and
empowered by the Spirit, I took authority over that territorial spirit in the
name of Jesus. Once we arrived at Mbaimboum, many unexpected things
happened. There the Dongari, the village chief, gave us a 1.5 hectare plot
of land to build our first church. The church built on that plot thus became
a permanent witness to what the power of God could do in a demon-
infested land. Today, from that one church several other churches have
been planted in the land of the Mboums. 

We further insisted that there be a strong Pentecostal emphasis in the
training of all of our pastors. As a result our AGC churches became
centers where people can be touched by the power of God. Many
oppressed people have been, and are still being, set free from demonic
bondage. Our goal is to raise a Spirit-empowered church that is relevant
to the daily needs of Cameroonians. 

The Family in Missionary Calling

Often, as preparations are being made for going to the field, the
missionary’s family is forgotten. The sending agency sometimes only
deals with the men and forgets their wife and children. This is unfortunate
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since the entire family is engaged in the missionary calling. For instance,
while the leaders were working with me alone, my wife objected. She
insisted that she would not follow me to the field based solely on my own
convictions, she needed convictions of her own. This opened my eyes; she
needed her own experience with the Lord and her own God-given
conviction that she would cling to during her difficult moments. As a
result we took a retreat together. At the retreat center, God gave her very
detailed revelations about the missionary calling. When we arrived on the
field, these revelations helped to sustain her during the great challenges
we had in coping with the culture of Cameroon. 

Language was another difficulty faced by my wife. I could manage
in French, but, because she could speak little French, she was often
embarrassed and had difficulty coping in certain situations. On occasions
she even considered leaving the field and returning home to Nigeria. She
once referred to herself as “an educated illiterate.” But, because she had
previously heard from God, she endured, and today the entire family feels
at home in Cameroon. 

ANALYSIS OF FIELD CHALLENGES AND EXPERIENCES

Let’s now consider certain challenges the African missionary may
face on the field. In this section I will address three related issues: (1) I
will seek to analyze the challenges inherent in the field; (2) I will discuss
some key experiences of a pioneer African missionary, giving special
attention to the specific place of calling and the building of an indigenous
church; and (3) I will attempt to evaluate the challenges and experiences
in working with the sending agency, the indigenes, and fellow
missionaries.

Primary and Field Challenges

Some of the challenges we had were particular to my own family,
others related to the field. The first challenge was our leaving Nigeria
amidst many open doors for ministry. For instance, as we were preparing
to go to Cameroon, we received a scholarship grant to study at the West
Africa School of Theology (WAAST) in Lomé, Togo. During the same
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period, the church we were pastoring was able to secure a large piece of
property which had begun to develop. At the same time, the district
presbytery had assured me of no transfer until I had developed my vision
for the church. We were thus tempted to abandon our missionary vision
in favor of these seemingly bright ministry opportunities.

Next came the language challenge, as mentioned above. When we
arrived in Cameroon my wife had no knowledge of French whatsoever,
so coping on the field was not easy. Also, during those early days, she
struggled to adapt to the environment. The concurrent devaluing of the
Nigerian currency posed yet another challenge. Although the AGN
valiantly strove to care for their missionaries, when exchanged in other
currencies, the allotted Nigerian naira did not go as far as before. As a
result, sustaining the missionaries in the field became a burden on the
sending church. The devaluing of the naira also mitigated much the
missionaries wanted to achieve, and many envisioned projects had to be
curtailed or delayed. In addition, missionaries on the field lacked a means
of transferring money, so we had to look for other, more involved, means
of securing our funds.

Finally, among the challenges we faced in Cameroon was one of
being accepted by the host culture as missionaries from Nigeria.
Unfortunately, there is a general belief in Cameroon that all Nigerians are
dishonest. As a result, even a missionary from Nigeria is looked upon
with suspicion. Over time, however, we were able to prove our integrity
and love for the people. Rather than stopping our missions work in
Cameroon, all of these challenges caused us to run back to God whose
call and love for us was never in doubt.

Specific Place of Calling

God, who made us, knows what abilities He has put in us. He also
knows where each person can serve Him best. Understanding this truth
enables a church to maximize its complementary ministries and to
expedite the evangelization of the world. I believe that God has mapped
out for every missionary a specific place for a specific moment of time.
C. Peter Wagner concurs, and posits that such strategy and timing is
essential. He lays out four essential components of an effective
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missionary strategy: (1) the right goals, (2) the right time and place, (3)
the right methods, and (4) the right people.7

When the right missionary is in the right place, the missionary effort
is maximized. It is like setting the round peg in the round hole! The
sending church and the missionary ought, therefore, to work with the
Holy Spirit in deploying missionaries to their various fields of service.
God will give the increase, but we must do the harvesting. In like manner,
the right person must be present to conserve the harvest.

The superintending role of the Holy Spirit in missionary placement
is demonstrated when He directed Paul and his companions to Macedonia
(Acts 16:6-10). Even in the business world, successful companies
carefully focus on people selection.8 Sending churches must beware, for
whatever reason, of sending out the wrong people, even when it’s to the
right place. Most setbacks on the field are due to the deployment of
certain individuals to places where they do not fit. The sending churches,
as well as missionaries, must be prompt in replacing or relieving persons
who are not in the right places. Such prompt action will save cost and
sometimes even the work itself.

Building an Indigenous Church

One key challenge for the missionary is to build an indigenous
church. The indigenous church planting strategy points the people away
from dependence on the missionary to dependence on themselves and on
God. It helps them understand from the onset their role as members of the
body of Christ and calls for wisdom on the part of the missionary. In our
world today, with so many “prophets” striving to attract people to
themselves, the work of building a truly self-supporting, self-governing,
self-propagating church can be like rowing a boat against the wind. 

From the start of the Nigerian effort in Cameroon the plan was to
establish an indigenous Cameroonian Assemblies of God. From the
beginning local Cameroonians were used to launch the work. Even when
problems were encountered and more Nigerian missionaries were sent to
enhance the work, the AGN mission never lost its focus on establishing
an indigenous church. Thank God, today a strong, self-reliant work is
emerging in Cameroon.
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Self-propagating

Very early in Cameroon the newly-founded church was encouraged
to partner with the missionaries in multiplying other local churches. They
joined the work early enough to become evangelistic and missions-
minded from the beginning. Local churches embraced their responsibility
of planting other churches around them. Individuals took up projects of
taking the gospel to their families, villages, and to other regions. Right
now, one Cameroonian brother has embarked on raising what he calls
“mega-churches” for the AG Cameroon. He began his work last year and
has already personally invested about 10 million Central African Francs
(approximately $20,000 U.S.) in just one church.

In the same spirit of propagating the gospel, the AGC has trained a
pastor from the Central African Republic and has sent him back to his
country to plant a church in Bangui. Though still young, the church in
Cameroon is bent on being a missionary church.

Self-supporting

Before we were sent to Cameroon we were warned that they were not
good givers. We agreed, however, with the late John V. York that all
people are created in the image of God and can therefore do business with
and for Him. So, from the beginning, while still receiving sponsorship
from the sending church, believers in the new church were taught to
support the work themselves. As a consequence, some structures at the
new Bible college have been built by individual Cameroonian believers.
Others have given property on which to build churches. One sister, with
the consent of her family, gave her inherited land to build and furnish a
church. Her children even saved their daily pocket money to help raise the
structure. In addition, many believers have given various kinds of cars to
pastors and missionaries to help facilitate their movements. The AGC
General Superintendent currently lives in a duplex donated by a
Cameroonian brother. He had constructed it for his retirement, but
willingly gave it to the church for the Superintendent’s lodging. 

In order to enhance the self-supporting vision of the church, and to
increase its ability to reach out with the gospel, the missionary introduced
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a concept to help facilitate the national church’s missionary vision. Since
the Cameroonian soil is very rich, he helped the church to establish
agricultural projects that promise to help the church stand on its feet. 

In addition, the missionary helped the AGC to institute a missions
giving program dubbed Missions Covenant Price (MCP). Through the
MCP program members are challenged to give just one hundred francs per
month (about $2 U.S.) to missions. In receiving this special monthly
offering, members are asked to come to the altar and ask for God’s
blessings for the sake of God’s mission (Psalm 67:7). Through these
offerings the people identify themselves with the mission of God. To date,
proceeds from the MCP program have been used to purchase ten hectares
(about 25 acres) of land containing about 1,200 palm trees. Some of the
palm trees have already began to produce a harvest. One more prosperous
local church caught the vision and is already harvesting and selling its
produce. Other local church pastors in the rain forest zone have led their
churches into similar projects. Today the AGN church has handed the
work over to the Cameroonians, and, by God’s grace, the work is
supporting itself and growing stronger every day.

Self-governing 

Soon after the AGC was planted, a local Counseling Committee was
established. This committee was made up of three local leaders and two
Nigerian missionaries. This scheme helped the church to learn to govern
itself and prepared it for the future. When the time came to hand over the
governance of the church to the Cameroonians, some felt that they were
not ready, but, to God’s glory, today the AGC is moving forward under
local leadership. The missionaries now serve the church as partners and
advisers. Today, the relationship between the sending church and the
Cameroonians is cordial. Such handovers should not be viewed as
national churches obtaining their freedom from the colonial missionaries,
but as friends passing the baton to other friends. Effectively fulfilling the
mission of God calls for brotherly partnership.
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Working with Others

Missionary work calls for partnership on various levels. The
missionary must learn to work with the sending church or agency, the
nationals, and with other missionary colleagues. For these relationships
to work effectively, great care must be exercised by all of the concerned
parties, including the missionary. He must function as, what Jim Collin
calls, a “Level 5 Leader,” that is, he must model servant leadership.9 He
must strive to serve, not his own purposes, but the people to whom he is
called, and he must serve well whether he is appreciated or not. William
E. Goff has observed that “most missions’ decisions are made by the
group of missionaries in a given country or area. Ministries are carried out
by the individual missionary family, but they are accountable to the
mission and to the mission board through the regional staff.”10 While this
may be true in a Western missionary-sending context, in reality, since in
Africa missions is still in the emerging stage, there are some facets of the
work that will need to be worked out on the field. Some of us African
missionaries are thus serving as “test-tube missionaries.” This situation
calls for even greater understanding and patience on both the part of the
missionaries and the sending church. It is, therefore, essential that we
learn well from each of our experiences and from the Spirit of God. 

Relationship with the Sending Church 

The missionary and the sending church work together as a missions
team. The missionary receives instructions from the sending church and
faithfully presents the demands of the field back to them. On its part, the
sending church must carefully avoid actions and situations that contribute
to missionary attrition. As AGN missionaries, whenever we have appealed
to our leadership for help, our sending church has always shown their
trust in us and responded positively. This has been very encouraging, and
helps to keep us going.

Relationship with the Nationals

The missionary’s relationship with nationals should always be based
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on mutual respect and concern. The missionary must never see himself as
the people’s superior, and neither should he attempt to impose his culture
on them. Also, in his effort to present the gospel, the missionary should
carefully consider the cultural context of the people. 

Sometimes nationals may become suspicious of missionaries,
especially when those missionaries are fellow Africans. There is often the
thought that fellow Africans, due to their limited resources, may not have
the financial means to satisfy the economic demands of the nationals.
However, when the missionary acts with openness and integrity, suspicion
is alleviated, and a good relationship develops.

Relationship with the Missionary Colleagues

Sometimes difficulty is experienced when working with other
missionaries on the field. Such difficulty occurs when certain missionary
colleagues hold to visions, values, and goals that differ from the shared
goals of the field fellowship. This situation can be exacerbated when
missionaries on the field have no written policies establishing guidelines
and limits for individual behavior. 

 If they are to achieve maximum effectiveness, missionary colleagues
working on a given field should work together closely as a team. Like any
organization, a team has structure; however, unlike other organizations,
a team is more relational in approach and thus requires disciplined
participation of each member. Teams are made up of peers who must
necessarily cooperate with one another.11 Missionary teams must therefore
maintain a highly disciplined culture to ensure unity. By doing this they
make it difficult for the enemy to invade their ranks. 

Africa has joined other Two-Third World continents as an emerging
missions-sending force.12 As young missions agencies, many sending
churches have yet to develop adequate policies and manuals to guide their
operations on the field. Therefore, African missionaries in the field ought
to exercise great patience and tolerance with one another and should
assume servant-leadership attitudes. They should serve one another and
their host cultures as under-shepherds “not lording it over those entrusted
to you, but being examples” (1 Pet. 5: 3).
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MISSIONARY MOTIVATION FOR THE AFRICAN CHURCH

Do you not say, “Four months more and then the harvest”? 
I tell you, open your eyes and look at the fields! They are ripe for

harvest. Even now the reaper draws his wages, even now he 
harvests the crop for eternal life, so that the sower and the 

reaper may be glad together. (John 4:35-36)

Allow me to now end my paper with a few thoughts based on the
above saying of Jesus.

Do Not Say Four Months

The disciples of Jesus were preoccupied with other lesser matters. So,
when they saw Him talking with the Samaritan woman, they were
oblivious to the fact that it was harvest time. In this context, the Lord
warned them of the danger of procrastination during the time of harvest.
His message was then, and still is today, “The harvest is now!”

A number of factors reveal such procrastination in the African church
as it relates to missions. Sometimes we Africans look at our failing
economies, the political crises in our countries, the continuing upheavals
across the continent, the endemic hunger and starvation, the HIV/AIDS
pandemic, and the great ethnic diversity of the continent, and we are
tempted to ignore God’s clarion call for missions. We fear leaving our
comfort zones and launching out into the unknown. But the fact is, the
conditions in Africa may never improve. Nevertheless, the gospel of the
kingdom must still be preached throughout Africa and to the ends of the
earth. Africa must heed the call of the Spirit. We as God’s missionary
people do not depend on our national economies, we rather depend on the
economy of the Lord of the Harvest, and we must trust Him to supply our
every need. 

Open Your Eyes

The Lord of the Harvest told his disciples to lift up their heads and
open their eyes and look on the fields. Only when we do the same will we
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see the realities around us. Africa is ripe for harvest. Many countries and
ethnic groups are yet to be unreached with the gospel. Consider, for
instance, Central Africa. If you lift up your eyes and look, you will see the
great challenges awaiting the church. Poverty is rife in places like Central
Africa Republic, Chad, and Niger. Political upheavals ravage many
places, and in places Islam has engulfed the people, and may soon enslave
them as it has enslaved North Africa thus making these places very
difficult to penetrate with the gospel. And yet, at the same time, God is
moving by His Spirit preparing these places for a great harvest. What we
do, we must do now. 

Even the so-called “reached” areas of Africa are being smothered by
a cheap “prosperity gospel” that causes one to wonder about the true state
of biblical Christianity on the continent. These challenges demand the
establishment of more missions-oriented Bible colleges across Africa
along with a curriculum review of the established ones. 

The AG Africa needs a new synergy to fulfill its Decade of Pentecost
mandate of reaching the unreached of the continent with the gospel before
Christ’s soon coming. We can partner with one another, and stronger
national churches aiding and strengthening the weaker ones. Weaker
churches can in turn welcome the stronger one to help them to reach the
areas they are, at present, unable reach themselves. As in the days of
Joshua, the missionary task can be apportioned and reached for Christ. In
this regards, we would do well to heed the words of William D. Taylor,
“We should never struggle to do something alone, that we can do better
if we cooperate with others in partnership.”13 

The Field is Ripe

While God has called the church to many tasks, our supreme task is
to take the gospel of the kingdom to the ends of the earth. It is to multiply
churches throughout the earth.14 As we lift up our eyes and look, we begin
to see things as God sees them. Before us we see several challenges and
many unreached peoples and places. For instance, we see the challenges
of globalization and urbanization. We see theological shallowness of the
church and the resurgence of traditional African culture. These factors and
more present a clear challenge to the church, and we cannot afford to
wink at any of them. We must not, however, allow any of these things to
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blind us to the fact that the fields of Africa, and the nations of the world,
are ripe for harvest. 

It is Time to Draw Wages

Every day we see the people of Africa thronging the streets of our
cities and towns in a quest to earn wages. We also earn wages in the
missions enterprise. The Lord of the Harvest has promised to reward those
who labor for Him. This is the time to acquire stars for our heavenly
crowns, and our hundredfold reward here on earth (Mark 10:30). God is
a faithful rewarder of all who do His will (Rev. 22:12). 

Joy Awaits the Sower and Reaper

Jesus has promised joy for both the sower and the reaper. When the
unreached are reached, the sending church and the missionary can rejoice
together. We also rejoice when we see the found join us in seeking for the
lost. When I look at the church in Cameroon great joy fills my heart,
knowing that Cecilia and I have, by God’s grace, done our part in the
harvest there. During the time of harvest the farmer forgets all of his
tireless labors. The joy of the harvest outweighs the suffering of the
planting and growing seasons. Fulfilled mission results in a fulfilled life!

CONCLUSION

In every missions endeavor challenges abound; however, nothing can
quench the unspeakable joy of fully participating in the mission of God.
Our experience in Cameroon has shown us that the work is not ours but
the Lord’s, for it is “not by might nor by power, but by my Spirit, says the
Lord Almighty” (Zech. 4:6). The work does not depend on the efforts of
man but solely on the great mercies of God (Rom.9:16). 

In Africa today it is normal to be involved in intra-city and local
evangelism. Some even venture into local cross-cultural efforts. There is,
however, an alarming trend in many of our churches. Too often pastors
and church leaders clamor for large churches in the cities where personal
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perks and benefits abound. And, once a pastor has settled into his church
in the city, he seldom thinks of those remote areas where people languish
with no knowledge of Christ and His salvation. How tragic! Christ’s
mandate for the church it to take the gospel to “all nations” and to the
“ends of the earth” (Matt. 28:19; Acts 1:8).

The time has come for the church of Africa to arise to the challenge
of missions. We must awake fully to our missionary calling. We must
desire above all else a personal encounter with God and intimacy with the
Holy Spirit, the true owner of missions. We must aggressively develop
prayer programs that will prepare us for the challenges ahead. And we
must do all knowing that the one who gives himself fully to participates
in missions will receive great reward, both in this life and in the life to
come.

____________________
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Missionary Care: the African Church’s
Challenge in Its Missions Enterprise

MILWARD MWAMVANI

In June 2012, after a long year of dealing with a seemingly endless
string of stress-ridden issues, including being accused of being a foreign
spy, a missionary family was expelled from the country of their calling.
Emotionally spent, they painfully moved back home. Arriving there they
longed to share their experiences with their church leadership and to and
chart the way forward for their missionary career. Eight months passed
and not one missions official had approached them, except for a
communication informing them that their financial support would be
terminated in three months. No one cared to know where the family
stayed or what they were doing to sustain themselves. No one sought to
advise them, or to listen to what they were thinking concerning their
future in missions. Even the members of the missionary family’s local
church had no idea why the family was home, or for how long.

Tragically, this story is not unique. This family is like far too many
other African missionaries, loudly acclaimed in meetings and forums, but
desperately neglected in the reality of missions implementation.

In writing this paper I make no claim to comprehensive knowledge
on these issues, nor do I seek sympathy. I merely tell a personal story, a
story from which possibly others can learn, and through which the African
missions enterprise may be saved from catastrophic consequences. It is a
story representative of various African friends across the continent who
have been involved in missions and who may at present be bitter and
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disillusioned as to how and why they even thought they could be
missionaries in the African context. I trust that my story will minister to
them and to the African missionary enterprise.

BACKGROUND

The closing decade of the twentieth century saw an impressive
development in global Christianity as the then non-traditional missionary-
sending regions of the world became actively involved in sending out
their own missionaries. Movements like the Africa Assemblies of God’s
“Decade of Harvest” from 1990-2000, adopted the theme, “Missions, we
can do it too!” This exciting mobilization in the Africa Assemblies of God
(AG) helped to awaken the African church to its mandate to proclaim the
gospel, not only in their home countries, but in cross-border endeavors
also. 

The concurrent launching of the Eleventh Hour Institute further
emphasized this noble call that had began to gain popularity in the
African AG.1 Such mobilization campaigns reflected Emil Brunner’s
words, “The church exists by mission as fire exists by burning.”2 Africa’s
bold response was an acknowledgment of this honorable responsibility.
The church in Africa was at last taking its rightful place as a full
participant in God’s mission to redeem the nations.

However, this otherwise noble response eventually began to reveal
a not-so-noble trend that threatens to stall Africa’s emerging missions
endeavor. Exhibiting a genuine zeal in responding to the urgent call, and,
in some cases, responding to the pressure to confirm published reports
that the missionary sending epicenter of Christianity had shifted to the
south, crucial issues concerning the sending and sustaining of
missionaries were overlooked. Aware of these issues, Stan Guthrie
addressed various trends and issues affecting missions.3 Among these
trends is the issue of missionary care. In this paper I will discuss this trend
in more detail, especially as it relates to the missionary enterprise of the
Africa AG.

The early church sent its best into the mission field (Acts 13:1-3). The
church today should do the same. In doing this, one challenge, then, is
how to keep the missionaries at their best. I submit that the issue of
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missionary care is possibly the most neglected issue in Africa’s
missionary movement. This issue threatens to derail Africa’s efforts at
mobilizing the church for missions. In addressing this trend, I seek to
highlight certain gaps in missionary care and to propose possible solutions
that, I believe, will help to secure the gains that have been made in
mobilizing the African church for missions.

Guthrie noted how the non-Western missions movement is better
known for sending people out than keeping them on the field.4 This
observation is very disturbing, and, while it is very sad, it remains very
true. He has further observed three key contributing factors of this trend:
lack of training, a lack of on-field pastoral support, and a lack of finances.
Other pertinent issues should be addressed concerning missionary care.
For instance, 

• How will the emerging church sustain its missions if the major
sending agencies are unable retain their workers on the field? 

• Does a missionary have any say or determination in regard to the
issue of missionary care on the field? 

• Who determines the missionary’s care needs? 
• Does the missionary at any time have the right to demand

relevant care? 
• Who sets the standard for missionary care? 
• What channels could be used in caring for missionaries on the

field and at home on furlough? 
• What systems need to be developed to ensure adequate

missionary care?

I trust that these and other important issues concerning missionary care
will be comprehensively addressed and answered by our Africa AG
churches who are mobilizing and sending out missionaries.

MISSIONARY CARE IN THE LIGHT OF BIBLICAL 
MANDATE AND MISSION OF GOD

The salvation of the nations has always been at the heart of God.
Clearly, the theme of all Scripture centers on the missio Dei.5 According
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to W. R. Schenk, “Mission … has its source in the nature and purpose of
God.”6 Philip M. Steyne contends that it is not possible to understand the
theology of the Bible apart from God’s mission in the world.7

Commenting on the significance of biblical theology in understanding
missions, Graeme Goldsworthy asserts that the rationale for a
comprehensive biblical theology rests on the consistent recognition of the
person and work of Jesus of Nazareth as the goal towards which the
whole Old Testament moves.8

A biblical theological understanding of missions helps us to better
grasp the theology of sending. The accomplishment of God’s mission
necessarily involves sending, and the Lord who sends cares for those
whom He sends. This truth is made obvious from many biblical examples,
including the example of Jonah (4:6). Also, when Jesus sent out His
disciples, He addressed the aspect of care and provisions (cf. Matt. 10:5-
16; Mark 6:7-13; Luke 9:2-6). He knew these would be a concern to those
He sent out. In addition, Jesus contrasted the requirements of short-term
missionaries with those of long-term ones (contrast Luke 9:2-6 with Luke
22:35-38).

Antioch’s Spirit-filled community included those God would send out
as apostles (Acts 13:1-4). This passage echoes the apostolic practice of
Jesus who Himself sent out apostles (John 20:21). It is significant that the
word “sent” appearing in verses verse 3 and 4 is translated from two
Greek words. The word used in verse 3 is apoluosan, meaning to free
fully or dismiss (cf. Matt. 14:22; Mark 8:9; Luke 8:38), while verse 4 uses
ekpempthnentes, means to dispatch or send forth (cf. Acts 17:10). This
fact implies that God the Holy Spirit sent forth Saul and Barnabas, while
the church simply released them to go. This insight is critical in our
understanding a sending theology, and it helps us understand that God is
central to sending. Also, the way the church in Antioch received the
apostles at the end of each of their return journeys reveals the church’s
responsibility and participation in the sending of the apostles (Acts 14:26-
26; 15:30; 18:22-23). Just as Jesus debriefed His disciples on their return
from ministry (Luke 10:1-20), Paul and Barnabas were debriefed by their
sending church. These accounts indicate that there was some kind of
ongoing link and care for the sent by the senders.

J. Herbert Kane advised that missionaries and pastors—and all others
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with a vital interest in the evangelization of the world—should search the
Scriptures in order to come to an understanding of the biblical basis for
the Christian mission.9 Reflecting similar views, G. Burbank believes that
the ministry of sending is biblical, and it is useful to study Paul’s
communication with the people who sent him.10 Doing member care
reflects both God’s heart and kingdom values. All through the Bible, God
challenged and stretched His people. He wanted them to develop into all
they could be to His honor and glory.11 Agreeing with Bruce Swanson,
David Pollock noted how “Barnabas separated from a rewarding, positive,
long-term relationship with Paul in order to care for a wounded disciple
named John Mark. The latter ultimately recovered to become ‘profitable’
to Paul (Acts 15:36ff; 2 Tim. 4:11).”12 This shows that, along with God’s
call of the church to mission, He requires appropriate care for those going
out to fulfill the missions mandate. This care allows them to serve with
the knowledge that there are others who think about them and care about
the work they do.

HISTORICAL REVIEW OF MISSIONARY CARE

William Carey is often referred to as the “father of modern missions.”
William P. Barker described him as an “indefatigable pioneer of the
modern missionary movement.”13 Carey’s personal life, however, was not
so glorious but was filled with tragedy. His children and wife all
succumbed to the diseases and climate of India.14 Even today observers
fail to appreciate the grave challenges of pioneer missions work. Taken
alone, Carey’s example may not give a full picture of the gravity of the
subject. A clearer picture is revealed in the light of the experiences of
other pioneering missionaries of that time. 

Those nineteenth-century missionaries not only faced challenges of
preaching the gospel to unbelieving communities, they also faced
physical, emotional, and psychological challenges. Dorothy Carey’s story
of mental breakdown in India is well known, and earlier, in the 1700s,
David Brainerd, a successful missionary to the native Americans, suffered
depression and loneliness. Adoniram Judson is another example. The
death of his wife and daughter resulted in a personal mental disorder from
which he, thankfully, recovered. J. Hudson Taylor also experienced
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depression and related difficulties, and Mary Morrison struggled with
adjustment, depression, and mental breakdown.  Mary Livingstone was
sent back to England alone with her children only to be ignored by them
and struggle with alcoholism.15 All of these serve as early examples of
how psychological issues impact the lives of missionaries. 

These are disturbing stories that many would want to ignore;
however, we must ask ourselves some probing questions, such as, “Why
did this happen?” and “What could have been done differently?” Take, for
example, the issue of Mary Livingstone. What caused the church to ignore
her? Could appropriate and necessary attention have been rendered? Are
missionaries such “disposables”? Clearly, even in those days, there was
serious need for adequate and compassionate care for missionaries.

These examples are from Western countries. Over the years, the
sending churches in those countries have recognized the need to
deliberately emphasize missionary care. Unfortunately, the Two-thirds
World (TTW) missions sending agencies are repeating the same mistakes.
The saddening fact is that “the health of African missionaries has not yet
received much attention in many quarters. Generally, there is a lack of
organized, consistent, ongoing provision for healthcare”16 Naomi
Famonure cites an example of a large denominational church in Central
Africa that was jolted into the practical reality of the need for missionary
care when one of its proven workers returned home devastated, broken,
and will possibly never return to the field.17 She observed that many
African missionaries work under austere conditions, and are often stressed
by many factors, including long years of work without vacation, lack of
adequate provision, family and children’s issues, trauma from civil or
religious wars, communal clashes, and so on.18

Missionary care should not, however, be mistakenly identified as only
a responsibility of the sending body. To a certain extent, care depends on
the missionaries themselves. There is a part played by the missionary and
the part played by the sending church. Unfortunately, due to the confusion
of who is responsible for which part in missionary care, many
missionaries go to the field without the necessary skills, adequate field
supervision, mentoring, or appropriate care. In some cases, missionaries
go themselves, to unreached and difficult fields without the support of any
sending church or agency. In most cases, these untrained missionaries
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crash woefully and return home broken. Others manage to weather the
storms and stay on; however, they sometimes harm the work and,
consequently, shut the door to further mission efforts among the people
group they serve.19

Although the malaise of inadequate missionary care predominantly
affects the African church, Famonure has observed that occasionally there
is similar confusion among missionaries from the West. Once a well-
known missionary from an established missionary-sending country set up
viable work among street children on a mission field. Then, for whatever
reason, she became arrogant and stopped fellowshipping with the
missionary community. She even defied counsel offered by leaders who
made an effort to come from the home country to the mission field to help
restore her. During the process she made threats to expose all of the
underground missionaries in the sensitive country. Eventually all attempts
at reconciliation failed, and the missionary was escorted from the country
like a criminal. This happened, nevertheless, only after causing great
damage to the missionary community. This story underscores the fact that
both the missionaries and sending agencies have a significant part to play
in determining the quality of missionary care. 

A CLOSER LOOK AT MISSIONARY CARE ISSUES

We will now identify and analyze three missionary care issues that
deserve immediate attention by the African church leadership, those of
finances, training, and pastoral care. Ronald L. Koteskey has identified
some pertinent issues in missionary care, including friendship,
encouragement, affirmation, help, fellowship, sharing, communicating,
visiting, guiding, comforting, counseling and debriefing. All of these and
more are facets of care given by someone who understands the special
needs of missionaries;20 however, we will address only three.

Financial Care

As mentioned above, certain writers have discussed how the church’s
missionary sending epicenter has shifted from the Northern Hemisphere
to the Southern. As a result, the world’s new typical missionary is from
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the Two-thirds World.21 Although all nations of the world face economic
challenges, the TTW nations, including African nations, typically have
more intense financial struggles. This in turn affects the resources for
missionary support. 

This economic hardship affects Africa missions in two notable ways:
either it slows down the missionary sending momentum, or it
“radicalizes” missionaries with a philosophy of going out in faith. This
radical form of mission, sometimes called faith missions, is characterized
by going to the field with no clear promise of support from a sending
agency. This type of missions typified much of the mission enterprise of
the nineteenth century. Most Pentecostal missions, including the AG at
the beginning of the twentieth century, followed this model. Finance was
not the determining factor in the deployment of those early Pentecostal
missionaries. For the most part, they ignored missionary organizations and
simply trusted God for support and guidance. Some of them, however,
had more zeal than knowledge.22

Presently, the TTW missions endeavor faces similar challenges.
While missionary sending zeal burns in African hearts, finances limit the
process. As a result, Africa has its own missionary adventurers like those
just mentioned. These courageous souls boldly declare, “I don’t care for
a mission board to back me with pledged financial support; I just need
people of like precious faith to uphold me with their prayers and
fellowship.” They assert that, according to Acts 13:1-4, the Lord’s method
of sending forth missionaries is for the Spirit to call them, and then the
church to send them.23 While such declarations may help keep the fire
burning and workers going forth, it is unlikely to effectively sustain the
African missionary movement in the long run.

The philosophy that drives the faith mission model is not necessarily
wrong; it simply reveals the importance of more coordinated efforts from
the sending church. When such coordinated efforts fail, radicalization is
inevitable. It is the only option left. The twenty-first century missionary
force from the developing nations is sometimes poor; however, it is
almost always spiritually radical. Therefore, juxtaposed to the more
affluent church of the West, the new missions force is more in touch with
poverty, oppression, and the supernatural.24

Additionally, the conditions on the world’s remaining mission fields
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may no longer favor the faith mission model. The world is dynamic, and
though missionaries are still required to go out in faith, situations in the
missionary fields are not the same as they were a half century ago. Dick
Brogden addressed this issue arguing for a partnership model among
missionaries from different countries in order to more effectively reach
the remaining challenging areas of the world.25

Another fact to consider is that the African missionary is often not the
first to get to a particular field. Usually there are a number of other
missionaries already there when they arrive, and there is a high
probability that these first-comers are from the West and that they are
better off financially than the TTW missionary. Negative social behaviors
result from such situations. First, if the TTW missionary is not careful,
when they compare their living conditions with those of the Western
missionary, they are tempted to fall into the dambos, (Chichewa for
“quicksand”) of self-pity, Second, because the TTW missionaries,
especially those from Africa, do not have financial resources to share with
the national church (where it exists), the locals often view them as inferior
to their Western counterparts. These are real issues, and they are
sometimes so traumatic that missionaries leave the field and return home. 

The above realities bring to the fore the fact that, while it is possible
to be successfully involved in missions without the necessary financial
support, it is clearly not desirable. Zeal without knowledge leads to
frustration and disappointment.

Additionally, the extended family networks characteristic of Africa
place additional pressure on the African missionary. This is because, in
most cases, the missionary may be the first person in their family to get
the chance of good education. As a result, parents and the rest of the
extended family look to them for financial support. This stressful situation
is worsened by the fact that, from a non-Christian perspective, an
organization that sends you to work in another country must pay you very
well. At the same time, the TTW missionary may go to a country where
the cost of living is higher than in their home country, and hence, they
actually live far below their perceived economic standard. 

Typically, extended family members do not know the actual dynamics
on the mission field, and as a result, they harbor high expectations for the
missionary to support them—even more so now than when the missionary
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was living at home. This family pressure places additional stress on the
African missionary, especially when they face the reality that they do not
have enough money to support their parents. This scenario is similar to
that of the Chinese. Garcia Wiarda has observed that many Chinese
missionaries continue to give their parents a monthly allowance while
they are away. To their parents this allowance represents a token of the
child’s gratitude for their care and provision when they were young. In
similar manner, most African parents expect this token even if they may
not openly ask for it.26

Regrettably, lack of financial discipline and a corresponding lack
transparency in financial reporting stalks Africa’s missions enterprise.
This want of transparency is possibly the movement’s greatest challenge.
All too often missions funds are ill administered. For example, churches
and individuals may make and fulfill pledges towards the support of a
certain missionary or missions project, and then these designated funds
are used to support the home office. This causes the missionaries to go
without their needed support. To make matters worse, there is sometimes
no communication with the missionary to let them know what is going on.
These financial issues, if not addressed and remedied threaten to do
irreparable harm to the emerging African missionary enterprise.

Pastoral Care

Appropriate pastoral care constitutes a powerful element of
missionary care. Nevertheless, the ability to shepherd and care for
missionaries is sorely lacking in most African missions departments. I
personally consider the need for the pastoral care of missionaries to
outweigh even that of financial support. Good pastoral care would greatly
ameliorate most of the issues arising from financial concern. For example,
effective pastoral care would easily affirm and counsel the African
missionary living in self-pity because he does not have as much as his
Western colleague. When a TTW missionary worries over such issues for
too long, hope fades; however, when a perceptive pastoral team from
home regularly and compassionately communicate with this missionary,
the missionary is encouraged and his or her confidence is renewed.
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Loneliness and a feeling of not belonging play a major role in
missionary attrition. Mission work is hard, at times extremely hard. It is
true, to a large degree workers need to be able to tough it out and to “hang
in there,” giving proper honor to their duty and to the Lord’s call.
However —and this is a huge however —the majority of good, hardy
workers wear out if they are not developed and cared for, not just the
“weak” ones. It is not necessarily weakness that leads to the failure of
missionaries; sometimes it is a lack of good pastoral care.

I would, nevertheless, hasten to add that the missionaries themselves
play a vital role in the implementation of effective pastoral care. Thus, for
missionary care to work effectively, the missionary and sending church
must come into mutual agreement on the necessary policies, procedures
and infrastructures to facilitate such care. 

Pastoral care should aim at supporting the missionary physically,
emotionally, and spiritually. Such care is an essential component in
determining the ultimate success of the missionary. Would it too be
radical to postulate that most missionaries who fall into sin do so because
of lack of pastoral care? The pastoral care of missionaries should include
accountability partnerships which may be set up on the field. Careful
reading of even the most eulogistic missionary biographies of the past
reveals the need for, and, sometimes acute absence of, pastoral care of the
missionary.27

Such pastoral care is an ongoing need for the missionary and
missionary family, and it is essential during every phase of the missionary
cycle, including the pre-field and re-entry phrases. It further includes the
times when the missionary returns home for furlough, fund raising,
medical reviews, or whenever they move from one mission field to
another. Each phase has its own financial, psychological and emotional
challenges. Missionaries experience cultural shock on varying scales
either when they go to the field or when they return home.29

Is the Two-thirds World mission, especially in the African church,
ready to fine-tune its ability to offer pastoral care to its missionaries? If
not, and the leaders of the sending churches remain short sighted on this
issue, missions casualties and missionary attrition will continue to
increase. The failure to consult on the issues, coupled with the lack of
financial resources, only make the situation worse. For example, most
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African AG churches do not have in place a system to care for
missionaries during their time of re-entry. Issues of deployment, re-
assignment, re-entry, pension, along with a myriad of other issues of
missionary care, must be addressed.

Even as early as during the training and deployment process
missionaries must be made aware of how they may prepare for their return
home. Peter Jordan likened the returning missionary to a spaceship
returning to earth.30 For both the spaceship and the missionary there is
need for continuous monitoring and re-entry preparations. This also
applies to tentmaking missionaries. They, too, can be victims of the
reverse culture shock if they do not receive adequate pastoral care during
their re-entry phase.

One way the sending body can offer pastoral care to the missionary
is through intercessory prayer. Missionaries on the field are expected to
continually give from their spiritual reservoir. With the passing of time,
however, missionaries become less effective in ministry if they
themselves are not spiritually replenished. The sending body has a great
responsibility to spiritually support the missionary. Too often, while
missionaries go about praying for others, no one prays for them. There is
need to set up avenues for the church at home to regularly pray for
missionaries. And there is a need to continually remind them that the
church is praying.

Good communication is an essential attribute of any successful
organization. Observation reveals that most African senders neglect this
attribute Two-way communication between the missionary and his home
church and friends forms a lifeline that must never be severed. Just as a
lifeline enables a diver to perform normal functions in a different
environment, so communication with the home church can enable the
missionary. Cut the lifeline, and the diver struggles for life and has to
abandon his work. In like manner, when the home church cuts the lines
of communications, the missionary struggles and is tempted to give up the
fight.31

Successful sending churches establish clear and open channels of
communication. With open channels, missionaries are able to
communicate and unload their burdens, both personally and in relation to
the sending body. I have even observed delegations from their home
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church visit Western missionaries just to encourage them. While this
might be costly from an African perspective, the sometimes total neglect
of the missionary is an extreme that must be avoided.

Today, with missions from various sending agencies working together
on the same field, missionaries are afforded the opportunity of developing
two forms of partnerships. First, the missionary can establish partnerships
with colleagues from other agencies and regions. Next, other official
partnerships may evolve between various sending organizations. These
partnerships provide great opportunities in addressing the pastoral care of
missionaries.32

Training
Missionary training is intrinsically linked with missionary care.

Effective training provides opportunities for significant discussions on
missionary care issues. Training as part of the missionary recruitment
process alerts the missionary to issues they may face on the field. The
Eleventh Hour Institute (EHI) held in Lilongwe, Malawi, in 1999
enlightened me to this fact. The institute also helped to orient and prepare
me for my first missions assignment. My favorite topic was “Surviving
and Thriving in the Hardest of Places” taught by Dick Brogden.33 I
enjoyed this topic especially because the facilitator shared practical issues
of missionary life in the country that I was entering. 

Training prepares the missionary for the realities they will face on the
field. Conversely, as Guthrie has noted, lack of training for TTW
missionaries contributes highly to missionary attrition.34 Missionary
training should be robust and dynamic, and should present different
models. Training is even more essential after the missionary arrives on the
field. Such refresher courses could help very much. Effective training is
outcome-oriented, field-based, and forthrightly addresses financial and
pastoral issues. It must also include topics suggested by practicing
missionaries. Such field input is essential and if used with appropriate
consideration and reflection, could greatly enhance missionary training.
On the other hand, lack of adequate training helps to engender lack of
missionary care. 
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Deploying missionaries without proper training is like engaging a
carpenter without the necessary tools. While training alone does not make
a missionary effective, there is, nevertheless, a direct relationship between
the quality and amount of training a missionary receives and his or her
long-term effectiveness on the field.35 Famonure observes that African
missions agencies, much like their Western predecessors, have not
adequately grasped the need for training or for the patient, careful
selection of missionary candidates.36 In some cases, however, it is not that
the sending church does not grasp the need, but, because of the urgent and
pressing need for workers, and the lack of necessary resources, training
is not done.37

RESPONSE PROPOSAL

I am convinced that the African missions enterprise must immediately
address the issue of missionary care. If the trends and issues discussed
above are not adequately addressed, the African missions movement will
be greatly and negatively affected. Western missions, after stumbling over
the same stones in their formative years—and observing the disastrous
outcomes—have in the more recent past aggressively addressed the issue
of missionary care. In some cases they have instituted various specialized
ministries to care for their missionaries.38 Half a century ago missions
sending agencies gave no serious consideration to missionary care;
however, during the last quarter century they have become interested in
member care. Today many agencies have mature member care
departments and conferences are held on the topic.39 The question, then,
that begs to be answered is, “Will the African church have to have its own
Dorothy Careys and Mary Livingstones before it wakes up to the need to
take appropriate action?” I sincerely hope that his is not the case. The
church already has enough such examples graphically revealing the need
for missionary care. 

In addition to the increased missions awareness and preparation
engendered through mobilization approaches such as the EHI, there
remains a need for more regular, localized training systems that will
address the specific needs of prospective African missionaries. These
systems should include input from serving and returned African
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missionaries. Since they will inevitably address practical issues, such
training ventures would benefit both serving and prospective missionaries.
Therefore, in lieu of the fact that casualties continue to rise among
African missionaries, I will venture to make the following six
recommendations, followed by a proposal:

Pre-deployment Training

First, I recommend that national missions departments should arrange
pre-deployment missions training schools to orient their missionaries.
This training might not necessarily mean that the church sends out a
missionary every year, but annual missions training models nevertheless
are a good habit to get into as the church gears for growth that will
eventually lead to deploying at least one missionary unit each year.
Missions training sessions can also be organized by local congregations
to sensitize and mobilize church members. I am unaware of the progress
in implementing one proposed partnership model that came out of Dick
Brogden’s presentation at the Pentecostal Missions Consultation in
Limuru, Kenya on April 28-29, 2011.40 I believe such activity could play
a productive role in raising awareness of such training model.

Training is essential and greatly helps in dealing with unresolved
issues in prospective missionaries’ lives, issues which often become more
haunting on the mission field. Pertinent information relating to the life of
a missionary on the field should, as much as possible, be made available
to missionaries. It is crucial that potentially debilitating personal issues be
resolved before the missionaries leave, because, in most cases, resources
are not available on the field to deal with them. Inevitably, missionaries
will have more stresses on the field than in their own culture with their
own support system.41 Therefore, pre-deployment training and preventive
pastoral care is a crucial issue in the survival of the missionary. 

Missionary Care Systems

Second, I recommend that in addition to their sending and
supervisory activities, the sending agencies should consider establishing
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mechanisms for the pastoral care of missionaries. While different sending
agencies have developed different pastoral care strategies, at present few
care systems are accessible to the African missionary. There are, however,
some possible ways the African church can better provide pastoral care
to its missionaries. As a beginning step, national church systems and local
congregations need to immediately initiate pastoral care, counseling,
prayer, and follow-up mechanisms for the care of missionaries. For
instance, a select group of people could be commissioned and empowered
to continuously communicate with the missionary on the field. These
people, chosen as the permanent representatives, would then recruit others
to join them in praying for and communicating with the missionary. This
flow of care should begin with the missionaries’ local church body and
then move to the relationship with the sending agency.42 For every
missionary there should be at least ten very committed people for support.
A missionary should not leave home without a group of people who are
equally as committed and excited about the mission as are he and his
family.43

Missions committees both at the local congregation level and the
national level are also a source of pastoral care and oversight to the
spiritual life of the missionary.44 The mission committee’s responsibility
is to follow-up those that pledge to communicate with the missionary to
make sure they are doing it. Mission executives or supervisors are the
closest to the missionary and, therefore, should serve as the first line of
pastoral care. They should communicate personally with the missionary,
not only on official issues, but also on personal issues, just to know how
the missionary is doing. Missionary supervisors should source personal
prayer needs that the missionary wants to let the church know about. Part
of a missions committee’s responsibility would be to source the necessary
funds needed for missions supervisors to visit the missionaries on the field
during times of special need. 

Missionary Care Partnerships

Third, I suggest that the African church would do well to seek out
missionary care agreements with their Western partners who have already
instituted missionary care systems in various areas. Such partnerships
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would be of great benefit to the African missions enterprise. Whatever the
form of partnerships reached, they should aim at empowering rather than
debilitating the African church. In forming these missionary care
agreements, issues must be openly discussed and all possible
ramifications investigated. These and other questions would need to be
openly discussed and answered:

• Can Africans be legitimately recruited by Western mission
agencies? 

• Can the African missionary have full access the care systems
established by the Western mission agency?45

Reentry Issues

Fourth, one oft-overlooked aspect of missions is the missionary
family’s re-entry into their home culture. I, therefore, recommend that this
process, along with the necessary pastoral care issues surrounding it,
should be addressed in forums such as the Eleventh Hour Institute and
included in the missionary’s pre-field orientation. This issue could also be
discussed in local church missions training awareness courses. In
addition, there is a need for every missions leader to undergo training on
how to care for returning missionaries. This sensitivity must then be
passed on to congregations since every church member needs to know
that returning missionaries need special handling to help them to re-adjust
to their home culture.

Financial Care

Fifth, financial care for missionaries is another crucial and sensitive
issued demanding attention from the African church. Even a cursory look
at African missions today reveals that support towards missions is
generally insufficient and inconsistent. I, therefore, recommend that the
church immediately begin to explore all possible means of increasing and
strengthening the financial support of missionaries. Mission executives
would do well to intensify visits to stakeholder churches in order to
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develop a good financial base. Developing a healthy financial base would
help to ease many of the finance-related missionary issues. When the
missionary and missions agency are well supported, pastoral visits to
missionaries, as recommended above, can become a real possibility. 

Since a lack of adequate financial support is a major contributor to
missionary attrition, there is an immediate and critical need for the
African missionary sending church to institute means of raising adequate
missionary funds. The African church faces a dilemma. Despite
insufficient financial income for mission work, there remains a necessity
to dramatically increase missionary funding. While the current state of
missions income is pitiable and discouraging, with wisdom and through
consistent sacrificial giving, the financial base will grow increasingly
healthier, and eventually it will be able to send more missionaries and to
better care properly for those who are sent.

Tragically, as mentioned earlier, there have been times when sending
agencies have unconscionably mishandled funds given for the support of
missionaries on the fields and used them in other activities, leaving the
hapless missionaries to despair and suffer unnecessarily. National
churches and missions departments must therefore institute and enforce
strict financial policies to ensure that the missionaries always receive their
promised monthly support. Therefore, rigorous accounting policies and
auditing procedures are essential in the administration of all mission
funds. By exploring and utilizing various means of fund raising, missions-
sending agencies should develop financial safety nets for the missionary.
When adequate financial support for the missionary is not forthcoming,
the national church or missions sending agency should serve as the safety
net and cover the missionaries support until the situation is remedied. In
no case should the missionary on the field be left to suffer without the
means to live and minister.

Learning from Practitioners

Sixth, it is crucial that, in the successful implementation of the above
proposals, that leaders be willing to listen to and learn from the actual
missionary practitioners. In far too many cases missions leaders appear to
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be unaware or too busy to seriously consider issues affecting missionaries.
And, in extreme cases, they seem to simply be unconcerned. Many times
there is excitement in talking about how many missionaries a church or
country claims to have sent out; however, commensurate excitement is
often missing when it comes to tending the wounds of those same
missionaries when they are wounded in battle. 

A PROPOSAL

I, therefore, propose that the Africa Assemblies of God Alliance
through its World Missions Commission should create guidelines and
systems of mutual accountability in the area of missionary care among its
constituent member churches. National churches could, then, be able to
see how their colleagues in ministry are faring in the area of missionary 
care. Such a system could institute checks and balances among member
sending churches.

CONCLUSION

Excitement regarding the involvement of the African church in
missions is mounting, and, despite many challenges, the church has taken
bold steps to move forward in missions. In spite of great financial
limitations, the African church continues to do the impossible and send
missionaries to the field. Nevertheless, the lack of adequate financial
support, pastoral care, and training for African missionaries threatens the
continued development and prolonged involvement of this emerging
missions force. This fact must spur the African church to put into place
mechanisms which will enable its new missions force to grow and thrive.

Such provision for the adequate care of serving missionaries would
greatly strengthen the resolve of those involved in active missionary
service. It would also motivate would-be missionaries to join the
missionary force, knowing that they are serving under men and women
who genuinely care about their well-being. I strongly believe that the slow
progress in mobilizing workers in the African setting is, at least in part,
due to the uncertainties that prospective missionaries struggle with
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concerning how they will be cared for, concerns which have been
addressed in this paper.

In conclusion, I, therefore submit that it is incumbent upon the
leadership of the African church to determine that the missionaries they
send into the harvest fields of the earth will never be left without a
compassionate caring base. The will never be allowed to crash and burn
beyond recovery because their leaders failed to set up systems to ensure
their appropriate care. The success or failure of the African missions
enterprise, to a large extent, will rest on how we care for our missionaries.

____________________
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Missions Possible: The Argentine
Experience and the Africa Missions
Movement

BRAD WALZ

Though there has been great advancement in the missions movement
of Latin America, much of it is still in the pioneer stage, that is, the
“infant” stage, the stage of “talking more than doing.” Among all
missional agencies in Latin America, the Argentina Assemblies of God
(AAGA) is the largest. Its growth, however, is not a result of a general
missions growth within Latin America. It is, rather, in spite of that fact
that Latin America is stuck in the phase of talking rather than doing. The
AAGA National Missions Department (NMD) has sent and supports
about 160 missionaries in nearly 40 countries. Annually, missions
offerings total about $1.5 million. 

Several countries have borrowed ideas from the AAGA-NMD, and
as a result, have themselves experienced growth in their missions
movements. This is especially true of the Venezuela AG. The Argentina
AG sent a missionary to them to help them form their missions sending
structure. The El Salvador AG also has a strong missions structure, with
90 missionaries and an annual missions income of one half million
dollars. 

Allow me to share some of the principles and guidelines upon which
the Argentina AG missions enterprise has been built.
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 FOUNDATIONAL KEYS IN THE GROWTH OF 
MISSIONARY VISION

The Foundation: God Calling People to Go

An effective missions structure must be built on the firm foundation
of trust in the call of God. When Jesus sent out the Seventy-two, He told
them, “The harvest is great, the workers are few; pray to the Lord of the
harvest to call forth workers into His harvest” (Luke 10:2). Thus, we
begin our missions work by calling on God. We, ourselves, cannot call
anyone into missions; only the Spirit of God can do that. We can,
however, pray for workers. In our Argentine experience, the Holy Spirit
had already been calling workers, but the church was not ready to send
them. We will talk more about this later.

The Right Leader at the Right Time

Building an effective missions agency requires the right people in
leadership. In 1984 God called me go to Argentina as a missionary. Much
of the foundation of that call occurred while I was in Liberia during the
previous year. When my wife, Rhonda, and I arrived in Argentine, it was
in God’s timing. Our first six years were difficult; however, we were able
to lay the foundation that sustained the explosion of new missionary
candidates that began in 1995. 

Today, in many African countries the circumstances are ripe for
powerful missions growth. In many cases, however, that growth is not
taking place because the right leadership is not in place. To complicate
things further, it will take between ten and fifteen years for future leaders
to emerge from those missionaries who will be sent, that is, missionaries
who have actual missions experience. In Latin America, it is only now
that experienced missionaries are taking over the missions leadership in
their countries. It is very difficult to lead something you have not
experienced. Also, it is important to understand that part-time, rather than
full-time, leadership will slow growth. Therefore, in the beginning a
national missions work must use much wisdom and extreme care in
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choosing the right person with the right gifts to lead the organization. 

Focusing on the “Sending Call”

One key to the growth of the AAGA-NMD is the way the missions
department helped the church understand the message of Romans 10:15:
“And how can they preach, unless they are sent?” If God calls people to
go, but the church does not understand its call to send, there is a
breakdown in the process, the work is stalled, and the church does not
fulfill the Great Commission.

Breaking the Poverty Mentality

Before any church—especially a church in the Majority World—can
successfully engage in missions, the “poverty mentality” enslaving the
people must be broken. In Argentina it has been a generation-long battle
to break the mentality of “No se puede” (“It can’t be done”). This
deception from the enemy has long been used by Satan to keep a people’s
focus on themselves and off the people around the world for whom Christ
died. 

Correct Structures

In the beginning the AAGA copied the U.S. Assemblies God World
Missions model of requiring that all missionaries be ordained before being
sent to the field. However, in Argentine ordination in takes about ten
years, not the two to three years as in the U.S. We were therefore forced
to reassess our structures and make them more flexible and more in line
with the Argentine context. We sought to be more responsive to the need
and to those whom God was calling. Without compromising standards,
our structures must be flexible. 

One reason the AG emerged in the U.S. was that existing church
structures were inflexible in their stances concerning the baptism of the
Holy Spirit. And yet, today we Pentecostals sometimes make the same
mistake. We create inflexible structures that are unresponsive to the move

167



Missions Possible: The Argentine Experience and the Africa Missions Movement

of the Holy Spirit. Because of such inflexibility, some with a genuine call
from God have been forced to go outside the movement in order to fulfill
their missionary calling. 

One way the NMD became more flexible was to create various
categories of missionaries. We created a Missionary in Training program
for younger people who had no previous ministerial experience. We also
created a short-term missionary category of one to six months deployment
in order to help people gain missions experience and explore their
missionary calling and commitment. We further created a bi-vocational
category, and a category for those who will serve as pastors in other
countries and not depend on Argentina for financial support while, at the
same time, wishing to maintain a spiritual connection with the home
church. 

Having several missionary categories helped us to be able to receive
younger people with a call. The vast majority of these have been
successful in their missionary careers. Tony Pedrozo, for example, had
been a health professional before applying for missions appointment. He
thus had no official ministerial experience when we approved him as a
missionary in training. Now, after successful missions terms in DRC and
Chad, Tony serves the NMD as Director of Missionary Personnel. Had we
not changed our structure and become more flexible, he, and others like
him, would have never been able to go.

Funding the Mission

For a missions agency to be successful it must maintain complete
transparency in the handling of funds. Tragically, corruption and poor
administration of funds have hurt many Latin American and African
programs. Several times someone has had to resign because of the
mishandling of missions monies. Also, national churches that have tried
to use a “pool system” in soliciting missions offerings have had much
greater problems in raising funds than those that seek funding for
individual missionaries, even if the funds are handled through a central
office. People living in countries with endemic governmental corruption
are skeptical about of giving money to a central office. They have a hard
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time trusting “bureaucrats” to faithfully distribute the funds. They want
to know that their offerings are going to the persons or programs to which
they were given.

Fortunately, the AAGA has been able to impact the rest of Latin
America in breaking the it-can’t-be-done mentality. Just a few years ago,
Latin America had very few missionaries. Today, every AG national
church in Latin America except Cuba has a missions sending structure.
There are more than 500 Latin American missionaries being send out and
supported in 79 countries throughout the world. Cumulatively, missions
receipts have now exceeded five million dollars, and last year alone
increased by nearly one million dollars.

A BRIEF HISTORY OF THE GROWTH OF 
MISSIONS IN ARGENTINA

Allow me to share with you a brief outline of the missions history of
the Argentina Assemblies of God. It is my prayer that a few years from
now the Africa AG will be able to share similar stories. Officially, the
Argentine missions department started in 1983; however, shortly after that
it almost closed due to meager results. Then, in 1989, it was “re-born” and
in 1995 the explosion of new candidates began. Finally, in 1997 the we-
can’t-do-it mentality was broken as many missionaries went out. In 2009
the million-dollar mark was surpassed. The history of the AAGA missions
program can be divided into the following five periods: 

1. The Foundational Period 

The early years of the AAGA-NMD (1989-1995) were a time of
foundation laying both for the structure and vision of the future
missionary movement. The agenda during that period included, among
other things, conducting missions events, visiting churches to promote
missions, producing missions materials, forming a national missions
committee, and opening a missions office. During this period our first
missionaries were deployed.
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2. The Period of Explosive Growth 

Between 1995 and 1998 the AAGA missions movement experienced
explosive growth. During these years many who had earlier been called
to missions came forward and began the process of missions appointment.
The missions department responded in faith and began to aggressively
send out those whom God had called. 

3. The First Period of Consolidation

As a result of the explosive growth of the AAGA missions work, the
NMD had to do some serious catching up. Between the years 1998 and
2004 we worked hard to revise and expand our management structures
and policies to reflect the new realities. During this time we were forced
to face and respond to Argentina’s 2002 economic collapse. This collapse
resulted in a huge devaluation of the Argentine peso. However, God was
faithful, and by His grace no missionary had to return home because of
lack of funding! 

4. The Period of Maturity

During the next period, from 2004-2009, the NMD became a
“mature” missions sending agency. We began to prepare for what we felt
would be the next wave of missions deployment. In doing this we added
more staff and brought veteran missionaries home from the field to help
us in our administrative duties. Other adjustments were made. In 2008-
2009 more candidates were processed and sent out. 

5. Today: Looking to the Future

Today, in our Future Potential Missionary group we are discipling
more than 200 candidates called to more than 70 nations of the world. Our
breaking the million dollar barrier in 2009 has been a powerful symbol in
inspiring the Latin American AG missions movement. After the barrier
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was broken the movement experienced explosive growth in new givers in
both 2010 and 2011. By God’s grace, the future is bright for the AAGA
missions movement. 

CHALLENGES IN THE PROCESS OF BECOMING 
“SERIOUS SENDERS”

Any national church desiring to launch a missionary movement must
become serious about not just inspiring committed “goers,” but about
raising up and mobilizing serious “senders.” In doing this a church faces
certain challenges. One challenge is channeling a move of God among lay
people in a church culture of pastors. In our Argentina experience, in the
beginning of the missionary movement many of those open to hearing
God were lay people, “el pueblo,” and not the pastors and leaders. This
development inevitably caused tension in the ranks, since in the past
every new initiative had come from the pastors.

The pastors often had a vision of “It can’t be done!” and embraced a
poverty mentality. They often expressed the sentiment that the Argentine
church was too poor to send missionaries. A saying used in Latin America
is “The pastor can be the key, or he can be the nail.” In other words, he
can unlock the door or he can nail it shut.

It is difficult but essential that the missions movement of a national
church reach, what Bill Taylor calls, “critical mass” in sending out
missionaries (Global Mission Handbook: A Guide for Cross-cultural
Service. Steve Hoke and Bill Taylor, eds. Downers Grove, IL:
InterVarsity Press, 2009). By that he means that the movement must send
out enough missionaries that the people perceive its structure to be solid.
They must be confident that the movement is sound and will not
disappear. According to Taylor, critical mass is reached when a church
sends at least 50 workers to the field. In Argentina we believe that we
reached critical mass at 30 missionaries.

If, for example, a national church has only three missionary families
in the field, and one of them gets discouraged and quits, or has a
unexpected emergency, health problem, or moral failure, it affects a full
one third, of the entire missionary force. But if you have 30-40 missionary

171



Missions Possible: The Argentine Experience and the Africa Missions Movement

units in the field, the impact is not as great.

KEYS TO THE TRANSITION FROM A RECEIVING 
MENTALITY TO A SENDING VISION

How can a national missions department move a people from a
receiving mentality to a sending mentality? In order to develop a sending
vision in a national church the missions leadership can do the following:

Start!

First, we must simply start! In Africa the time for talking is finished;
the time for doing had arrived. In the beginning, however, do not expect
the masses to follow your vision. Just start with the few who will quickly
embrace the missionary vision. In Argentina we started with five donors
and churches; today have about 1,200. In 1989 we received only $2,000
in donations during the entire year. Now, that much comes in every four
hours of an eight hour day. But first we had to start.

Good Leadership

Next, it is essential that you start with good leadership team. Find
those great leaders, then empower them to do the work. Whatever you do,
do not appoint someone who is not a real leader or someone who does not
have a genuine passion for missions. To do so will kill the work from the
beginning.

Perseverance

In addition, if the church in Africa is to transition from a receiving to
a sending mentality, it must be prepared to persevere in the effort.
Problems and challenges will surely come, but we must never give up.
God has promised to reward our faithful commitment to His mission (Gal.
6:9).
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Prayer

Committed, faithful prayer is another essential key for mounting a
successful missions movement and for transitioning a church from a
receiving to a sending mentality. Pray and organize prayer meetings for
harvest workers. While we need to pray for many things, we cannot
mount a missionary movement without two things: workers who will go
and people who will send. We cannot call the workers ourselves, but God
will if we will ask Him to. We must, therefore, “Ask the Lord of the
harvest, therefore, to send out workers into his harvest field” (Luke 10:2).
The Scriptures assure us that our tears will soften the dry soil and make
it ready for the future harvest (Psalm 126:5).

KEYS IN DEVELOPING A SENDING VISION

There are several keys to developing and cultivating a sending vision
in a national church. Here are some of them:

Work with the “Now”

 
As Africa develops its sending vision, it is important to remember

that we can only work effectively in the “now” and not the in future. We
must take things as they are and move in the direction they need to be. In
Argentina we had to work not just the future church through Bible school
training, but also with local churches and pastors. In mobilizing a church
for missions our Bible school programs are very important and must not
be neglected; however, an effective missions department is even more
important. If you do not reach the now, the future gets discouraged. It has
to work for many years under the reality of how things are in the “now.”
While it is important to sow seeds for the future through Bible school
training, it is just as important to work in the now through missions
departments.
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Go Church by Church 

As you develop your national sending vision, it is important that you
go church by church casting the vision of mission. Start with those who
are open. Soon they will begin to help you spread the message. When we
began our missions program in Argentina, we went to every local church
that would allow us to come and we helped them get started. Personal
contact and working with local churches are key factors in the growth of
a national missions movement.

Create a Promotional Network

As you seek to cast your missions vision in the church, very early in
the process you should create a promotional network. This will be a
network of pastors and lay people who share the missionary vision. Once
you locate these people, mobilize them to help you spread the vision. In
Argentina we used lay people and some key pastors who shared our
burden. We made them missions coordinators and mobilized them to help
sow the vision church by church in their areas of influence. 

Visit the Churches

Once we had chosen our missionaries we required them to visit the
churches raising their own support. Many said that it would not work, but
it did. The personal contact between the missionaries and the local
churches was a key factor in the growth that followed. As the missionaries
were raising their own support, they were also spreading the vision of
missions, and the churches caught the vision through these missionary
visits. They began to identify with particular missionaries and wanted to
support them. We found that this method worked much better than using
a central fund into which churches gave to be distributed by those at the
head office.

Utilize Events
In order to instill a missions vision into a national church it is
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necessary to take advantage of every national and district event. Do your
best to be at every major function of the church to promote the missions
vision. Leaders should give space for a missions presentation at each
event.

Accurately Report Finances

If the missions enterprise is to grow and prosper in Africa, there must
be absolute fidelity in handling funds and complete transparency in
financial reporting. Annual reports must be accurate, clear, and thorough.
In Argentina we prepare and present annual printed reports. We report
even our administrative expenses so that no one can make incorrect
assumptions about our use of missions funds. This transparency has
resulted in great confidence among the constituency and has lead to
increased giving.

Make Annual Tours 

It is important that we take the message of missions to the grassroots.
National missions tours can go a long way in helping to instill a sending
vision in the church. Once a year in Argentina we conducted a two-week
missions tour. During the tour we preach the same message throughout
the country, exposing thousands of people from hundreds of churches to
the national missions vision.

Work with Other Departments

The missions department must work hand-in-hand with other
departments of the church. The women, the men, the youth, and others
must all be encouraged to support and promote the missions vision of the
church, and in turn the missions department must support the programs of
the departments. 
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Use Statistics

In instilling a missions vision in the church it is important to gather
and use statistics. Accurate statistics can be used to inspire and challenge
the people. They can help to make missions a reachable goal. In Argentina
we took common household products, such as tea, and showed people
how a little bit of daily or weekly sacrifice on the part of many can lead
to huge amounts of giving. For example, if everyone would give the value
of a cup of tea just five times a month we would be able to generate three
million dollars a year for missions. The same thing could be done in
Africa. What if everyone would fast just one bowl of rice per month and
give the money saved to missions. Millions of dollars could be raised for
missions. This could help to destroy the poverty mentality and the we-
can’t-do-it spirit in many of our churches.

Involve Leaders

Do not make the mistake of only having a few insiders make all of the
missions decisions. Build a large team by involving as many leaders as
possible in your national missions committee. In Argentina, we were able
to place many key leaders on our missions committee and involve them
in decision making. This helped add credibility to the message and caused
widespread buy in of the missions program. 

Teach about Missions

Ultimately, missions is discipleship. On every level of training teach
what the Bible says about missions. Train people concerning missions
vision and biblical principals of giving. Just as Christians need to learn
about tithing, they also need to learn about their responsibility to give in
order that the gospel my go to the nations. This is a vital part of
discipleship.
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TEMPTATIONS TO KEEP US FROM ADVANCING

As we mobilize our churches for missions many hindrances and
temptations will come, tempting us to back off or give up the fight. We
cannot let such temptations stop us. We must press on until the victory is
won. Such temptations include the following:

Satanic opposition

As we seek to advance the kingdom of God in the world, we must
understand that we are involved in a great spiritual warfare. Our enemy,
the devil, does not want missions to prosper, and he will do anything he
can to limit the church’s vision to its own country. We must resist him
through Spirit-anointed prayer and through spiritual warfare.

Discouragement

We will at times become discouraged and be tempted to give up the
fight. We must not, however, lose focus of the vision and the objective.
During times of discouragement we must trust firmly in the promises of
God. It is His work, and His vision, and He will bring it to pass.

Wrong Attitudes

Further, as we move forward in mission, we must guard our hearts
against all wrong attitudes. It is very disheartening to see men of God
reject a missions vision, and we may be tempted to become resentful and
bitter. We must, however, resist such attitudes. We must, rather, seek to
cultivate a positive attitude and a strong confidence in God. As we speak
with a prophetic voice, calling our churches to the mission of God, we
must do so out of sincere hearts. Also, during the early days, when the
work is small and struggling, we must resist the temptation to feel
insignificant. We must never “despise the day of small beginnings.” If we
will persevere, God is faithful, and He will prosper the work. 
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Trust in Self

We must avoid the temptation to trust in ourselves and in our own
abilities and ingenuity. On the contrary, we must trust fully in the
leadership and guidance of the Holy Spirit, and not in our own “creative”
methods. We use ideas, but we depend on God.

It may seem that missions is an impossible task, but it is very
possible! Argentina has faced and overcome many of the same challenges
that Africa faces today. When we face the impossible, we must remember
the words of the prophet: it is “not by might, nor by power, but by His
Spirit says the Lord of hosts” (Zech. 4:6). Truly, we “can do all things
through Him who gives us strength” (Phil. 4:13). Missions is not
impossible—it is possible!

CASTING VISION FOR THE MISSION OF GOD

Let’s now discuss the issue of how to cast a vision for the mission of
God in a national church. 

Moving from a Mission Field to a Mission Force 

In 1987 a historical meeting was held in San Pablo, Brazil. It was the
forerunner for what would become “COMIBAM,” the Latin American
Interdenominational Missions Network. In that gathering, sponsored in
part by Luis Bush, the gathered leaders made a historical declaration.
“From now on,” they boldly declared, “Latin America is not just a
mission field, but a missions force.” 

However, there is a saying in Spanish, “De dicho al hecho hay un
gran trecho.” This proverb declares that “between saying something to
making it happen there is a great ditch.” And so it has been in those 25
years since that historical pronouncement. Today, Latin America has
become recognized as a missions force, yet the tragic reality is that most
of the churches in these countries are still in the infant (or pioneer) stage
of missions.

Through the years hundreds of God-called young people have
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become discouraged and have abandoned their call because their church
leaders had no missions vision. Today, in all of Latin America, there are
only one or two missions agencies that have sent out 100 or more
workers. One of those agencies is the Argentine AG Missions
Department. In the remainder of this paper I will seek to help the African
church avoid the tragic fate of the Latin American church, that is, of
getting lost in the trecho, the great gap between saying and doing. It is
easy to talk about missions; it is not as easy to do it. It is easy to say
Africa has great potential—for indeed it does—but it is not so easy to turn
that potential into reality. 

In a sense, Africa has already spent more than a decade in the trecho.
The church has held its Eleventh Hour Institutes and its Missions
Consultations throughout the continent. I can remember back as far as
1999 when John York frequently shared his vision that Africa would
transition from a missions field into a missions force. The themes
discussed in this Missions Congress are not new. They have been
discussed before. And hence the challenge: it is time to get out of the
trecho and move to the reality of sending. As Dr. Lazarus Chakwera
declared in 2009 in Limuru, Kenya, at a consultation on Islam, “Africa
needs to stop talking about doing missions and start doing it!” And, in the
words of Tony Pedrozo during the Pentecostal Missions Consultation held
in Limuru, Kenya, in 2011, we need to adopt a “Nike theology” of
missions for Africa. It is time to “Just do it!”

In order for an infant missions movement to transition from an idea
into a reality, its leadership must have a clear vision from God. However,
it is not enough for the leaders alone to have the vision. They must share
the vision with the younger people to whom God is also speaking. Then, 
for the vision to become a reality will require much work, sacrifice, and
commitment.

Vision Begins with Revelation

A true vision for the mission of God always begins with a revelation
from God. There were two major disappointments in our missions
experience in Argentina. The first was how, in the beginning, many of the
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leaders did not understand the missions vision. As a result the vision often
came from lay people, or even the young people as they were being called
into missions service. A second disappointment was how many of our
larger and more otherwise visionary churches did not catch the vision for
world missions. It was confusing, because some would ask, “How can
God’s leaders not have a vision for what is so close to the heart of God?” 

Reasons for No Missions Vision 

There are a number of reasons why the leaders did not have a vision
for missions. While I cannot speak with authority about why many
African leaders have not caught the missions vision, I can speak with
some confidence about Latin America. I am sure that many of the factors
present in Latin America are also present in Africa. Here are five of them: 

1. Feeling satisfied that we have reached our country and not
realizing that God wants us to reach the world. How can it be that
Christian leaders in countries that are 10%, 20%, or 30% evangelical feel
no urgency to reach out to countries with Christians numbering only in
the hundreds, or even dozens? How can we be satisfied with the growth
of the church in our country when Christ’s commission is for us to reach
the world?

2. Having a “great vision” that does not include the Great
Commission. Some have a vision that involves great buildings and great
numbers of people without realizing that the Great Commission is at the
heart of any truly great vision. Sadly, some of the greatest visionaries in
our countries have had some of the smallest world visions. A great vision
cannot be limited to buildings and numbers; a great vision is focused on
the Great Commission.

3. The inability to break a poverty mentality. Some Latin American
and African leaders continue to think, “We cannot do missions because
we do not have the resources of the West.” Missions, however, does not
begin with money, but with people. It was so for Jesus and His disciples.
Jesus did not say that there was a shortage of resources, but a shortage of
workers (Luke 10:2). The spirit of poverty is one of the greatest
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hindrances to the growth of missions in the Majority World. In most of
our Latin American and Africa countries we are not even giving 1 to 2
cents per person per month to missions. There is no shortage of money or
resources in our churches; there is a shortage of vision.

4. Not realizing that God is calling our young people to reach the
nations. Some leaders fail to realize that God is calling the youth of our
churches to go to the nations. In some cases leaders even discourage them
from being willing to pay a price for that call. Often, in the beginning,
young people and lay people quickly embrace a vision, while the pastors
and leaders reject or resist it. In Argentine, many young people went to
the field without the emotional and spiritual support of their leaders.
Oftentimes missions surged from the grass roots instead of from the
leadership. 

5. Being bound by rigid policies and politics. Sometimes leaders are
so bound by policies and church politics that they are unwilling to
institute new more dynamic structures that better respond to the urgency
of the hour. For instance, even today there are several national churches
who elect their missions leaders from the national assembly floor in spite
of the fact that 85% of those pastors casting their votes refuse to support
missions. Tragically, we have sometimes allowed our Constitutions and
By-laws to limit our missions vision. Let us not make the same errors that
forced early Pentecostals to abandon their old churches and form new
ones. Let us not allow our structures be more important than our
responses to the Spirit. We must rather adjust our structures to respond to
the move of the Holy Spirit. 

Africa can learn from Latin America’s mistakes, and speed up the
process of their climbing out of their own trecho. It is time for Africa to
move from talking about missions to doing missions.

Needed: A Fresh Vision from God

True missions vision comes only by divine revelation. Only the Spirit
of God can cause us to understand God’s great love for the nations and
His desire to include them into His family. If we had understood God’s
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call, we would have already obeyed, and, if we have understood, and yet
we have not obeyed, then we stand guilty before God.

Often our preconceived ideas keep us from understanding God’s call
on our lives. We need His intervention to cause us to see things as He sees
them. Think of Peter. He was genuinely full of the Spirit and was mightily
used by God in word and deed. And yet, it took a heavenly vision to open
his eyes to how God wanted to include the Gentiles into His family (Acts
10-11). God’s rooftop revelation to Peter contained no new truths, for
Jesus had already taught Peter about these very things. However, until
then, Peter had not understood. So God intervened by using a seeking
Gentile man and a heavenly vision to alter Peter’s perception of His will.
The next day at Cornelius’ house Peter testified of his own “conversion”
experience. He told Cornelius, “I now realize how true it is that God does
not show favoritism, but accepts from every nation the one who fears him
and does what is right” (v. 34). 

Peter’s revelation of God’s will concerning the Gentiles was made
even more profound when God astonished Peter and his Jewish
companions by pouring out His Spirit “even on the Gentiles” (10:44).
Peter later testified, “If God gave them the same gift he gave to us ... who
was I to think that I could stand in God’s way?” (11:16). As it was for
Peter, so it must be with us today. Only divine revelation can open our
hearts and our eyes to see God’s great love for the unreached peoples and
places of the world.

If the African church is ever going to move from saying to doing, it,
like Peter, will need a fresh revelation from God. And it will need a deep
conviction that will drive it to new priorities and a new commitment to
reach the lost at any cost. We must solemnly resolve that ten years from
now there will not be another consultation dealing with these same issues.
It is time for Africa to finally embrace a Nike, or “Just do it,” theology
of missions. 

Securing God’s Provision

In Africa there may be a shortage of vision, passion, and commitment
to God’s mission, but there is no shortage of resources to carry out the
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mission. The story of how God provided for Elijah in the midst of a
widespread economic depression in Israel has strong missiological
implications (1 Kings 17:11-16). In the story God led the prophet away
from a place of provision to a place of dependency. He led Elijah to
depend on a poor widow woman, something that was, at that time,
culturally spiteful. God did this, not because He needed the help of the
widow take care of Elijah, but because He wanted to use her and bless
her. In the same manner, God does not need our help, and yet He wants
to use and bless us. Unfortunately our fear, like the fear of the widow,
often keeps us from obeying God. We, therefore, like her, must overcome
our fear, and through faithful and obedient giving, secure divine
provision. This story illustrates the principal that, when we depend on
God, there will be no shortage of resources for sending missionaries.
While God can miraculously rain down manna from heaven, He usually
supplies our needs, as He did through the widow of Zarephath, through
the gifts of His people. So it is with funding missions. 

We’ve considered divine supply, now let’s consider how God can use
our human resources to fund His mission. Let’s look at four representative
examples from Africa AG national churches: 

1. National Church A has 10,000 churches, and 2,582,000
adherents. 
• If everyone of its local churches would give only $10 per

month to missions (you can convert the amounts into your
local currency using the current exchange rate), in a year’s
time that would result in more than one million dollars being
given to missions. And, if every church gave $50 per month,
that would result in more than five million dollars being
given to missions.

• If every member would give only 10 cents per month (or the
equivalent of about one bowl of rice), that would result in
more than $3 million being given to missions in a year. And
if each one gave $1 per month to missions, that would result
in more than $30 million being given to missions in one
year. 
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2. National Church B has 3,343 churches and 1,050,000 adherents.
• If every local church would give only $10 per month to

missions, in one year’s time that would result in more than
$400,000 being given to missions. If every church gave $25
per month per months to missions, that would result in more
than one million dollars per year being given to missions. 

• If every member would give only 10 cents per month to
missions, that would result in more than $1 million being
given to missions in one year. But If every believer would
give $1 per month to missions, that would result in over $12
million being given to missions in one year. 

3. National Church C has 3,218 churches and 483,000 adherents.
(Note: This is the ninth largest AAGA-related national church in
Africa, which means that there are eight national churches
larger.) 
• If everyone of its local church would give only $10 dollars

per month to missions, that would result in $386,160 being
given to missions in one year.

• If every member would give only 10 cents per month to
missions, that would result in about $579,600 being given to
missions in one year.

4. National Church D has 2,706 churches and 1,571,000 adherents. 
• If every local church gave only $10 dollars per month to

missions, that would result in $324,720 being given to
missions in one year.

• If every member would give only 10 cents per month to
missions, that would result in about $1.9 million being given
to missions in one year. But, if every believer would double
that figure and give 20 cents per month to missions, that
would result in of $3.8 million being given to missions in
one year. Further, if every believer gave $1 per month, that
would result in more than $18 million being given to
missions in a year! 

As you can see, there is no shortage of financial potential in Africa.
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If the Africa AG would catch the vision for missions, and act on that
vision, the potential is staggering. Today the Africa AG, conservatively
speaking, has 16 million adherents meeting in 65,000 local churches
across the continent. Therefore, if every local church gave just $10 per
month to missions, in one year 7.8 million dollars would be given to
missions. With that amount the Africa AG could send and support 650
missionaries at $1,000 per month each. Likewise, if every member gave
just 10 cents per month to missions, that would result in 19.2 million
dollars being given to missions in one year. With that money 1,600
missionaries could be supported at $1,000 per month each. And, if each
one gave just 20 cents per month to missions, that would result in a
whopping $38 million dollars being given to missions in one year! 

So you see, there is no shortage of resources in Africa to send out
missionaries. There is rather a shortage of vision, of passion, commitment,
and action. In Latin America we have used a kilo of bread, tea, coffee, or
rice to illustrate this principle. You could use similar illustrations from
your African context. 

In 1989, when Theodore Williams from India was preaching in
Argentina, he challenged believers, “It’s not what you do not have, but
it’s what you do with what you do have!” Far too long many in the
African church have focused on what they do not have, rather than doing
what they can with the abundant resources that God has given to them.
Remember, just as the man in the parable of Jesus who buried his one
talent was given no more, a poverty mentality begets more poverty. Not
being good stewards of our God-given resources means that we will have
even less to invest in the future. It is time that we begin doing what we
can with what we have. We will then be amazed at how God will bless
and multiply our resources so we can do even more in the future.

When African Missionaries Go

When African missionaries go to the field several positive things
result. First, when they go, they reaffirm the truth that the God of
Scripture is not a Western God, but the God all peoples, tongues, tribes,
and nations. While it is true that many of the early missionaries were
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white and from the West, this must no longer be the case. During this, the
time of the “Eleventh Hour Harvest,” and the Africa Assemblies of God
“Decade of Pentecost,” how glorious it will be to have missionaries who
truly reflect the ethnic diversity of the Day of Pentecost—a diversity, not
of just those receiving missionaries, but of those sending missionaries to
the nations (cf. Acts 2:5-12). 

Second, when African missionaries go, we are reminded that it is “not
by might, nor by power, but by My Spirit” that God accomplishes His
purposes in the earth (cf. Zech. 4:6). Through African missionaries we
will once again discover that missions is not built on the powerful
economies of powerful nations of the world, but on a missionally-focused,
Spirit-empowered church. 

Third, when Africa’s missionaries go forth it multiplies the spiritual
army needed to reach the least-reached peoples of the world. It is
impossible for any one segment of the church to penetrate all of these yet-
to-be-reached nations and people groups of the world. We must finish the
task together. 

Fourth, when African missionaries go to the nations, it multiplies the
prayer power and prayer focus of the church. This is because those who
have a immediate contact with the unreached peoples and places of the
world can best pray for them. We naturally pray more intensely for those
peoples upon whom we have a direct impact, and with whom we have a
closer relationship. 

Fifth, when African missionaries go out, economic blessings are
unleashed on those sending them to the nations. These blessings come
directly upon the sending church and indirectly on the country in which
the church resides. Argentine evangelist, Carlos Annacondia, once
declared, “Argentina will never become an economically blessed nation
until it first becomes a missionary nation.” The same is true for any
country in Africa. God’s blesses those churches and nations who serve
Him and His mission.

CONCLUSION

In fulfilling its missionary destiny the African church is engaged in
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great spiritual warfare. Using the illustration of a general leading his
armies, we can imagine our archenemy, the devil. He knows that he has
already lost many countries of Africa. In these countries the church is
strong and growing stronger every day. The devil must, therefore,
reluctantly concede that the kingdom of Christ has gained the victory in
these countries. Now, his obsession is to limit the damage as best he can.
What he fears most, however, is a church with missionary vision, that is,
a church which threatens to boldly advance into new territories with the
message of Christ. Therefore, in Africa the devil’s top priority is to thwart
the missions vision of the church—even if that means distracting leaders
with the fascination of even more growth in their own countries. As long
as their focus is limited to their own national or ethnic boundaries, he is
satisfied. If the advance of the church is confined to the areas he has
already conceded, it is a manageable concession. An African church with
a vision for the unreached nations of the world is what Satan fears most! 

May we open our spiritual eyes and receive a revelation for missions
as never before. May we come to profoundly understand that we are
involved in a great spiritual warfare, and on some grounds the enemy has
been gaining the edge. Churches which should by now have hundreds of
workers serving around the world, have a mere handful. Let us not be
blind to the spiritual aspect of this battle. Satan does not want the African
church to have a vision for missions.

Will our vision be like Peter’s or will it be like Paul’s? Will we be
satisfied with the growth of the church only among our “Jews” and in our
“Jerusalems” and “Judeas”? Will we continue to ignore the “Samaritans”
and “Gentiles” in our own countries and around the world? Or, will we
hear the call of God to go in the power of the Spirit to the ends of the
earth proclaiming the gospel of Christ? (Acts 1:8). Will we allow the
African church to continue to be stymied, or will we receive a powerful
new revelation from God, and will we respond with a new commitment
that will result in the greatest missionary advance in the two thousand-
year history of the African church, a faith-filled response that will resound
in the history of the worldwide church? The answer, my African friends,
is up to us.
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Resource Mobilization for Africa’s
Mission: Lessons Learned from
Argentina

TONY PEDROZO

At the heart missions is the church, and at the heart of the church is
the work of the Holy Spirit. As the “Continuer” of the work of Christ on
the earth, the Holy Spirit gave birth to the church and continues to
develop and empower it for effective witness. The question we ask today
is, “To what job does the Spirit call the church in Africa in the coming
years?” We further ask, “How are we to understand God’s mission for the
church?” and “What new challenges will the Lord put into our hands?”

This paper will address three issues concerning the work of the
church in missions. First, it will address the nature and role of the church
as it relates to missions. Next, it will discuss the assets and attitudes
required for a church to effectively engage in the missionary task. Finally,
it will discuss the issue of financing the work of missions. My desire is
that these insights will serve the church in Africa to mobilize for effective
missions outreach to the continent and to the nations of the world.

THE CHURCH: GOD’S CHOSEN AGENT IN MISSIONS

When we speak of the church in mission we speak primarily of the
local church, for it is in the local church that the church worldwide finds
its basis for existence. The worldwide church—or for that matter, any
national church—is nothing more than an immense family of local
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churches. Within this great family of churches it is essential that each be
open to all. As a member of the family, each local church must be
prepared to minister to the needs of the others, and each must be prepared
to share its material and spiritual goods with the others.

Since missions is the grand propose for which Christ established the
church, it is expected that the church remain in a state of mission at all
times. The arena of mission is the world, and each local church bears its
part of responsibility in reaching the world with the gospel. The local
congregation should therefore be regarded as the primary agent of
missions both in its own country and in all of the entire world.

The church has been commissioned by Christ to share the message of
the gospel. It is God’s kingdom community representing Him to a dying
world. It fulfills its responsibility through the universal priesthood of all
believers and by sending missionaries to the nations (1 Peter 2:9; Matt.
28:18-20). 

The task of missions thus belongs to the church as a whole and to
each local church individually. As a result, God calls every church in
every place composed of any and every ethne to fully participate in His
mission. This includes the church of Africa with all of its ethnic, regional,
and cultural diversity.

In the book of Acts the Antiochian church played an important role
in the early advancement of missions. It can serve as a grand example of
how a truly missional church should look and function today. The church
of Antioch was a church that

• crossed social barriers (Acts 11:19-20).
• restored broken lives (Acts 11:21-24).
• elicited for the participation of others (Acts 11:25-26). 
• ministered to people’s physical and spiritual needs (Acts 11:27-

30).
• had a shared leadership formed in a pastoral team (Acts 13:1).
• resolved doctrinal conflicts (Acts 15).
• was willing to extend the boundaries of the kingdom of God to

the ends of the earth (Acts 13:2-3).

190



Tony Pedrozo

Moved by the Spirit, the church Antioch embraced its responsibility and
became a glowing example of how any church can participate in world
evangelization. Under the directions of the Holy Spirit we are challenged
to emulate that model.

As servants of the Almighty God we understand that when we engage
in missions, we are privileged to share in the mission of our missionary
God. We are not simply working on a personal project, we are, under the
leadership of the Spirit, serving the missio Dei. Our mission, then, is to
share His mission. We listen, we discover, and we obey the voice of the
Spirit sending us as His servants, sometimes to sow, sometimes to water
the soil, and sometimes to reap what has already been sown and watered
with tears. The fulfillment of this mission will demand high sacrifice from
each of us for many years. It may even require the shedding of blood. This
is the model laid down by Jesus and the early church. It is the model we
are called to follow.

WHAT IS NEEDED TO RUN A MISSIONS PROGRAM

Jesus taught that one must carefully count the cost before becoming
His disciple (Luke 14:28-33). As the African church mobilizes to do
missions, it must realistically count the cost of running an effective
missions program. Involvement in missions will require huge investments
of both money and people, and while both are essential, people are the
greatest resource for missions. We can do missions without money, but
we can do missions without people.

God has a harvest plan for our days, and it is He who has called, and
will continue to call, workers to participate in His harvest. He often calls
young people; however, He calls whoever is open to respond to His voice.
Jesus exhorted His disciples to pray. “The harvest is plentiful,” He said,
“but the workers are few. Ask the Lord of the harvest, therefore, to send
out workers into his harvest field” (Luke 10:2). God calls laborers in
answer to the prayers of His missionary people.

And yet, even though the call is divine, it requires a human response.
If, however, no one answers the call, it can be frustrated. People often
respond inadequately because they fail to understand the call. Here are
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some common misunderstandings concerning God’s call to missions:
1. Confusing a burden with a calling. Some confuse a burden for the

lost with a missionary call. While a call to be a missionary involves a
burden for the lost, the two are not necessarily the same. While God wants
everyone to have a burden for the lost people of the world, the call to go
as a missionary involves much more.

2. Wrong timing. Some are mistaken as to the form and timing of the
call. In their enthusiasm for the work, these people hasten to the field
without ever receiving a genuine call from God. Others have a genuine
call, however, in their zeal they run ahead of God’s timing.

3. Unrealistic expectations. Some have unrealistic expectations about
the call to missions. These people have a romantic view of missions. They
long to travel to exotic and interesting places to work for God. However,
when they arrive and face the hard realities of missions, they give up the
work and return home.

4. Inadequate preparation. Some believe that the call of God is all
they need, and therefore, proper preparation and training are not required.
While the call of God is the first step in the preparation of the missionary,
it is not the last. The next step is to acquire good training. Missions is a
long-term commitment and requires proper spiritual, academic, and
practical preparation. It also often involves language training.

5. Misunderstandings about divine provision. Some wrongly assume
that a missionary calling automatically ensures divine provision. As a
result they run to the field without an adequate support base. This is a
formula for disaster.

Our churches cannot continue to ignore the fact that they must
understand their call to missions. They must freely send their best servants
to the lost of the world. God has called and commissioned His church,
including the church of Africa, to spread His passion for missions to all.
We cannot, however, be naive about the realities of sending missionaries
to the nations. It will require a firm commitment to build the necessary 
financial and spiritual infrastructures in order to support and sustain the
work.
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Missionary Qualifications

We should not feel pressured to quickly run into missions unprepared
simply because others are doing it or because we have a burden to go.
While we know that God is calling us to go, we must seek understanding
about how to properly establish and run an effective missions-sending
organization. If God has called us, He will help us to acquire the
knowledge and skills necessary to get the job done. In his book, Tuning
God's New Instruments: A Handbook for Missions from the Two-thirds
World, Denis Lane identifies ten basic requirements for missionary
candidates:

1. A sense of vocation and walk with God. A candidate missionary
must have a deep sense of vocational calling and an abiding walk with
God. Paul testified that “God ... set me apart from my mother’s womb and
called me by his grace” (Gal. 1:15). While God has called all to
participate in His mission to take the good news to all people, this general
call to share Christ with others is not to be confused with a calling to
vocational missionary service. It will be this clear sense of calling, and
one’s deep relationship with God, that will sustain him or her on the
mission field, even in the midst of trying circumstances. 

2. Spiritual maturity. Spiritual maturity is another necessary character
trait of an effective cross-cultural missionary. This spiritual maturity is
evidenced by the fruit of the Spirit and integrity of life and action. On the
field the missionary’s character will be tested in many ways. During these
times of testing great gifts will be no substitute for a close walk with God. 

3. A willingness to be a servant. Our Lord Jesus Christ Himself “did
not come to be served but to serve, and to give his life as a ransom for
many” (Mark 10:45). And so must it be with the missionary. Arrogance
is the opposite of a servant heart, and a self-serving attitude has short
circuited many missionary careers. Like Jesus, the effective missionary
must be willing to wrap himself or herself in a towel and wash the feet of
those to whom they have been called.

4. Self-discipline. Lane identifies self-discipline as another essential
missionary quality. Often, the missionary in the field has no boss to hold
him accountable. Therefore, he will be able to do whatever he pleases
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whenever he pleases. It his responsibility to organize himself and to be
disciplined in the management of his time and tasks.

5. Evangelistic concern. A mission field needs gifted people of all
kinds; however, the main goal of every missionary must be to present
Christ to the spiritually lost. Every ministry must include an evangelistic
component. While not every missionary is called to be an evangelist, all
must have a burden for lost souls and exemplify a life of soul winning.

6. Something to share with others. The missionary not only shares the
gospel with the lost, he or she must also have innate talents and skills to
share with the host culture and the receiving church. The church needs to
be made aware of the gifts of the missionary in order that they may utilize
him or her to the fullest in their mission to reach their own people and
others with the gospel.

7. Experience of life and ministry. It is also important for the
missionary to have quality life experiences to carry with him or her to the
field. These life experiences can include both ministerial experience and
everyday life experiences, including experience in the secular workforce.
All such experiences help the missionary to face the myriad of challenges
on the field. Personally, I am grateful to God and to my parents who
encouraged me to go to medical school and taught me how to relate to
people other than brothers and sisters in Christ. Before becoming a
missionary, I worked in one of the busiest hospitals of my city where I
lived. There I acquired experience and had many opportunities to share
the gospel with others. These experiences helped prepare me for my
missionary ministry in Africa.

8. Emotional stability. Another quality required in the life of a
missionary is the emotional stability. He or she must be able to deal
sensibly with challenging situations and make mature decisions. The
missionary must also be adept at forming healthy relationships with
others. He must be comfortable with his own cultural identity and
respectful of the cultural identity of others. Further, the missionary’s work
will require that he have the mental stability needed to cope with the
numerous cultural challenges he will face on the field, and he must have
the ability to help his family with the same. His life must be free of
controlling habits and harmful attitudes such as pride, insecurity,
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bitterness, jealousy, and hard feelings.
9. Medical fitness. Medical fitness is another requirement for

effective missionary ministry. The cross-cultural worker will inevitably
experience heightened levels of stress and fatigue as he or she ministers
in their new environment. Coping with these new stresses will require a
fit body. Good health will also allow the missionary to face the added
demands of increased travel, new routines and schedules, and adjustment
to the new climate and dietary challenges. The cumulative physical stress
of these and other demands can derail the physically unfit missionary. The
wise missionary will respect his or her body as the temple of the Holy
Spirit, and will care for it as such.

10. Language motivation. Effective missionary work usually requires
learning a new language. If one does not have the necessary motivation
to master a new language, their missionary ministry will be greatly
curtailed, and may even be terminated. Language acquisition requires,
commitment, determination, and persistence. Prayerful reliance on the
“Helper,” the Holy Spirit, is an essential asset in learning a new language. 

Examining New Missions Candidates

When selecting missionaries to send to the nations, mission leaders
need to ask a number of pertinent questions. For instance,

• Has the candidate made any significant contribution to the local
church where he or she has been ministering? If the candidate
has not demonstrated an ability to inaugurate some new ministry
or expand and enhance some existing program in their own
culture and in their own local church, he or she will likely be
unable to do the same overseas. Perseverance and capability is an
important quality in the life of the prospective missionary.

• Has the candidate initiated any new ministry or project? If he
has not demonstrated any initiative to tackle some new project in
his own culture, how can he be expected to found a church in an
alien culture? He will not likely acquire that skill simply because
he has suddenly landed on the mission field.
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• Will the candidate be able to work in a multinational team? The
missionary will not only have to minister in a new culture, he or
she will very likely have to work in a multinational, multi-
cultural missionary team in their field of service. Team players,
and not “lone rangers,” make a great contribution on the field.

• Does the candidate have any experience in serving with people
of another culture? On the field the missionary will work with
people who think differently from him or her. If the person has
had such experience before going to the field, their chance of
success will be enhanced.

• Will the missionary candidate listen to counsel? A missionary on
the field must first listen before he talks. He must be willing to
listen to the advice of both his missionary colleagues and the
nationals he is serving and seeking to reach for Christ. He must
at all times show patience in learning about his new culture.
Along with powerful preaching, effective missionary service
involves patient listening.

• Is the candidate a person others will want to follow? Is he or she
respected by people in their own culture? Is he a leader, and do
people look to him because he has something of value to offer?
Is the candidate a leader in his or her own family? If one cannot
lead their own family, how can they lead others? (cf. 1 Tim. 3:5)

• Is the candidate able to communicate effectively? An effective
missionary is able to express his or her thoughts and ideas in a
clearly and understandable way.

Every missions-sending agency must have a well-conceived set of
criteria for accepting and orienting new missionary candidates. As drops
of water come together to form a great river, the missionaries and
missionary leaders of a national church come together to form a national
missionary movement. When the drops are pure, the river is pure. When
the leaders and missionaries chosen by a national church are spiritual and
competent, the agency will be the same. Therefore, we cannot ignore
these basic building blocks of an emerging missions agency.
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MISSIONS FINANCING

Funding is needed carry out the mission of God. If a missions
movement is to thrive, it must give serious attention to how it raises and
handles missions funds. As church members contribute to missions they
will grow in their commitment to the cause of world evangelization.
People contribute to what they believe in; therefore, to a large extent, the
priorities of a church are expressed by their annual budget. 

Principles in Finances for Missions

If a national or local church seeks to inspire its members to give
generously to missions, they should consider the following:

• Personalization. Each member of the church must be made to
feel that he or she can personally participate in world
evangelization through their prayers and financial contributions.

• Personal involvement. Every man, woman, and child in the
church should be encouraged to participate in the church's
financial support of missions.

• Missions awareness. Every person who contributes financially to
the missions program of the church should be kept informed
about where their contributions have gone and how they are
being used. People will give more generously and consistently if
they know the missionary or missions program they are
supporting. They want to know where the missionary works and
the nature and effectiveness of their work on the field.

• Opportunities. Every local missions committee should seek to
create an ongoing awareness of the opportunities for everyone to
participate in missions through prayer and sacrificial giving.

• Top Priority. If we really believe that the evangelization of the
nations is the “the supreme task of the church,” then our financial
involvement in missions should reflect that belief. Therefore, in
budgeting the church’s resources, and in the lives and actions of 
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its members, missions and missions giving must remain a top 
priority.

Ways of Contributing Financially

There are a number of ways that a local church and its members may
participate financially in supporting the work of missions. Here are three
of those ways:

• Budget allocation. Allocating a certain percentage of the
church’s budget to missions will ensure consistency in the
church’s financial commitment to missions. Such an allocation
provides an opportunity for leaders to demonstrate the church’s
firm commitment to world evangelization. This kind of giving is
institutional rather than personal. The people must also be taught
to give personally to missions.

• Special missions offerings. Special offerings for the needs of
missionaries and missions programs provide an opportunity for
the members to personalize their financial involvement. Such
offerings are normally designated to a special project or a special
need in the life of a missionary or in missions field. One down
side of this kind of offering is that, if it is the only way a church
supports missions, it leads to inconsistency and an incomplete
concept of how missions is to be supported.

• The faith promise. Faith promise giving is an excellent way for
a church to support missions. It is giving based on confidence in
God's ongoing provision. When instituted properly into a
church’s missions program, it becomes a natural and normal way
for people to give to missions, and it provides an opportunity for
people of all ages to become directly involved in world
evangelization. Faith promise giving also helps to produces a
financial growth in the church. As believers exercise the faith
and trust God to supply the means to fulfill their faith promises,
their faith is built up and they grow spiritually. Let’s now
examine faith promise giving in more detail.
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FAITH PROMISE GIVING

A faith promise is a faith agreement between a believer and God. The
believer commits to a monthly contribution to the missions program of the
local church as God’s supplies the need. Such faith promise giving is
based on biblical principles. 

Biblical Principles of Faith Promise Giving

In writing to the believers in Corinth Paul addressed the issue of an
offering the church was raising for needy Christians. In doing this he laid
down certain biblical principles of giving (2 Cor. 8-9). These principles
can be applied to raising funds for missionary work. Here are a few of the
principles he presented: 

• It was not part of the tithe. This was an offering to a special need
and was not to be considered as part of their regular tithe.

• It was voluntary. “For I testify that they gave as much as they
were able, and even beyond their ability. Entirely on their own,
they urgently pleaded with us for the privilege of sharing in this
service to the saints” (8:3-4).

• It was an early engagement. They made their commitment to
give about a year in advance of the offering: “So I thought it
necessary to urge the brothers to visit you in advance and finish
the arrangements for the generous gift you had promised. Then
it will be ready as a generous gift, not as one grudgingly given” 
(9:5). 

• It was a faith act. There giving was not dependent on their own
ability but on God's provision: “For I testify that they gave as
much as they were able, and even beyond their ability” (8:3). 

• It involved sacrifice, love, and generosity: “And they did not do
as we expected, but they gave themselves first to the Lord and
then to us in keeping with God's will” (8:5).

As we look at the spiritual darkness of the world, the need seems to
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be greater than our capacity to address it, but we know that, in God's
strength, we can rise to the challenge. These principles found in scripture
can be applied in our desire to respond to the tremendous spiritual need
of the world.

Fulfilling the Faith Promise

Once a member makes a faith promise, he can then depend on God
to help him fulfill his commitment. Sometimes God will supply the need
miraculously, sometimes the believer will need to seek creative ways to
raise the funds. Here are some ways that God can use to provide the faith
promise offering through the believer:

• Through faithful stewardship. When we trust God, He enables us
to better manage our resources and to raise the funds needed to
fulfill our faith promise. 

• Employment opportunities. God may supply a second job so a
believer can use some of his free time to raise additional income.
This additional income can be used to fulfill his or her faith
promise.

• An unexpected blessing. Once we make our faith promise, God
may give us an unexpected gift or a raise in salary. When such
blessings come, we must be faithful to use this increase to fulfill
our faith promise to missions.

• A miracle. As mentioned above, sometimes God will simply give
us an outright financial miracle. 

God is very creative in the ways He will supply our need in order that
we might fulfill our missionary faith promises. Our job is to trust Him and
be faithful in allocating His provision to fulfill the promise we made to
Him and His mission.

Implementing the Faith Promise Plan

How then may the pastor and the leadership of a church implement
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the faith promise giving plan into the missions program of the church? To
begin with, a faith promise plan is not meant to replace other methods of
missions giving in the church, it is rather meant to add to and supplement
these means. Some pastors become nervous when they think about
implementing this kind of giving into their churches. They wrongly think
that it will be necessary to forget all of the previous methods they have
been using. But this is not true. If a church has been using a traditional
way of raising funds for missions, it should retain that method. However,
it can add a faith promise plan to help to raise even more funds for
missions.

Even in churches with already large missions budgets the leadership
is often surprised to discover how many people will get involved through
a faith promise plan. The important question is not “How much is my
church presently giving to missions?” but “What is our true potential for
missions giving? How much, with God’s help, can we actually give?”

The best time to receive faith promises from the people is at the end
of the church’s annual missions conference. The people’s hearts have
been touched by the themes of the workshops, by the preaching, and by
Holy Spirit Himself. The leadership must be wise, however, in setting the
financial goals for the church’s missions giving. The goals should be high
enough to challenge the people, but not so high that the people will see
them as impossible and refuse to participate. Advance cautiously, but 
advance surely and faithfully. God is faithful and He will fulfill His
promises.

Once the faith promises have been gathered, use them as a basis for
planning the distribution of funds among the missionaries and projects
you have chosen. Generally, in churches involved in world missions,
about 85% of the funds come through faith promise giving and the
remaining 15% comes through special offerings.

Once you have received the faith promises, you must then work to
keep the flame of mission burning in the people’s hearts. Constantly
present the needs of missions to your people, and each month remind
them of their faith promise commitments. Whenever you collect tithes and
offerings in the church service, remind the members of their missions
commitments. Pray often for your missionaries, and as you do, remind the
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people of their financial commitments to those missionaries on the field.

To Give or Not to Give, That Is the Question

Every church and believer must decide for themselves whether they
want to be faithful and participate in God’s mission to redeem the nations.
When a church does not contribute to missions, it, in effect opposes the
preaching of the gospel to every person in the world, and it closes the
channel of God’s blessings to the congregation. Speaking of the
missionary offerings the church had sent to him, Paul wrote, “Not that I
am looking for a gift, but I am looking for what may be credited to your
account.... And my God will meet all your needs according to his glorious
riches in Christ Jesus” (Phil. 4:, 17, 19). Giving to missions brings the
provision of God.

When a church contributes to missions it helps to advance the gospel
to the ends of the earth, and it becomes financially blessed as it reaps what
it sows. Paul reminded the Corinthians, “Whoever sows sparingly will
also reap sparingly, and whoever sows generously will also reap
generously” (2 Cor. 9:6). Generous giving to missions results in generous
reciprocal financial blessing to the giver. Both the church and the
members who give will be blessed.

CONCLUSION

The priorities of the church are revealed in their annual budget. The
church that gives to missions demonstrates that reaching the lost at home
and around the world is important to them. In conclusion, we would do
well to remember the promise of God through the ancient Hebrew
prophet: “Test me in this,” says the Lord Almighty, “and see if I will not
throw open the floodgates of heaven and pour out so much  blessing that
there will not be room enough to store it.  I will prevent pests from
devouring your crops, and the vines in your fields will not drop their fruit
before it is ripe,” says the Lord Almighty. “Then all the nations will call
you blessed, for yours will be a delightful land,” says the Lord Almighty.
(Malachi 3:10-12).
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MISSION THEOLOGY IN ROMANS

Most biblical scholars would agree that in his epistle to the Romans
the apostle Paul offers the clearest and most complete explanation of the
gospel in the New Testament. It should, therefore, not surprise us that the
book also provides rich insight to Paul’s theology of mission. It was, in
fact, out of the context of mission that Paul developed the theology he
presents in Romans. In addition to Paul’s epistles, Luke’s account of
Paul’s missionary ministry in Acts augments our understanding of God’s
mission at work, and highlights the dynamic relationships between
missionary teams and communities of faith. Paul’s teaching on mission in
Romans, however, extends beyond Luke’s historical approach and
provides a rich theological account of his missionary ministry. In addition,
the message of Romans has application far beyond Paul’s first-century
audience. It reaches beyond the years and speaks persuasively to issues
in our contemporary world.

Thus, in all of Paul’s writings Romans 15 stands out as his most
significant thematic passage concerning his own mission. In this well-
developed and coherent presentation, Paul provides his readers a lens
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through which they may interpret and apply the lessons emerging from the
text. In addition, the passage affords a special glimpse into the restless,
pioneer spirit of Paul and his fixed ambition to preach Christ in the remote
western regions of the empire. The climax of this chapter is found in
verses 14-33, which provides rich insights into Paul’s own view of the
unfinished task of world-wide evangelization as it coincides with that of
the Roman church.

Writing with Apostolic Intent 

Several factors contributed to Paul’s motivation for writing the
Christians in Rome. In chapter 1 he expressed his long-held desire to visit
the Romans so that he might impart unto them “some spiritual gift” in
order to strengthen their faith. He also wanted to enjoy a time of mutual
encouragement and to reap a harvest of souls from among them (1:11-13).
Paul further wrote to encourage the Romans in the vibrant faith that had
sustained them in the midst of hostility and great suffering. In doing this
he presents an apologetic of Christian doctrine and of pastoral care to
them. Paul also wrote to voice his deep concern for Jewish and Gentile
unity as these two groups sought to fulfill God’s divine plan together (cf.,
3:27-31; 9-11; 12:1-15:13). In addition, before making his way to Rome,
Paul wanted to request prayer for a prior trip to Jerusalem in which he
would carry an offering from the Gentile churches to the impoverished
believers there. He was concerned about possible conflict that might arise
with unbelievers in Judea (15:22-33).1 Finally, Paul wrote for another,
more weighty reason, one that carried great importance in his mind. This
concern of Paul’s materializes in Romans 15.

Paul was eager to continue his work as the “apostle to the Gentiles”
until their number was full (11:13-14; 25-26). His heart was now set on
ranging westward into Spain (15:24). A mission base in the capital city of
the Roman world would provide a strategic base from which his apostolic
band could penetrate these new frontiers. Also, a partnership with the
congregations of Rome would aid him and his missionary team to advance
into Spain (vv. 24, 28). Rome would thus become for Paul another
regional missions center, much like the ones he has established in other

204



John L. Easter

cities such as Antioch, Philippi, Thessalonica, Corinth, and Ephesus. Paul
thus wrote to invite the Roman believers to support his new missionary
venture. Paul understood that a partnership of this kind would require a
relationship of mutual trust and dependency. To help build this
relationship he sought to lay a foundational theology of mission on which
it would stand.

Unlike many of the churches to whom Paul wrote, he could make no
claim to have fathered the first congregations in Rome. Nevertheless,
through mutual contacts an indirect relationship had emerged with the
church. A number of Paul’s missionary colleagues had migrated to Rome
and had become active believers in the house churches there. He had
worked with some of these people on his missionary journeys, and in this
apostolic context a passion for frontier missions ministry must have
become a shared value. In concluding his epistle, Paul lists 29 specific
people in Rome whom he personally admires and reveres as his spiritual
brothers, sisters, and mothers. He considered them all to be his co-workers
in gospel ministry (16:1-16). These men and women who shared Paul’s
apostolic DNA would have no doubt exercised a certain level of
missionary influence in the Roman church.

Defining Apostolic Ministry

In Romans 15:14-33 Paul revisits and expands upon themes he first
introduced in 1:8-15, themes concerning the scope and purpose of his
ministry.2 In doing this he unveils his plans to turn from his missionary
endeavors in the east and venture into the unreached Mediterranean west.3

He also makes his appeal to the Roman believers for support, calling on
them to underwrite his planned pioneer missionary initiative into Iberia.
As the letter climaxes, Paul cites four key features which define his
missionary apostolate: apostolic consciousness, apostolic ambition,
apostolic hope, and apostolic partnership. Let’s now look at each of these
elements:
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APOSTOLIC CONSCIOUSNESS

Paul begins his explanation of his ministry by expressing
confidence in the Roman believers:

I myself am satisfied about you, my brothers, that you yourselves
are full of goodness, filled with all knowledge and able to instruct
one another (v. 14, ESV). 

He commends the believers in this emerging church for their spiritual
vitality, maturing faith, and sound Christian practice. His words are
reminiscent of an earlier commendation, where he had applauded them
noting that their faith was being “proclaimed in all the world” (1:8).
Nevertheless, while Paul is sincere and affectionate in his recognition of
their Christian maturity, his diplomatic words also suggest certain
deficiencies in their understanding of the Christian faith: “But on some
points,” he states, “I have written to you very boldly by way of reminder,
because of the grace given me by God “ (v. 15). 

Triumphalism and the Unfinished Task 
 
This straightforward admonishment arises out of Paul’s desire to see

the Roman believers fully embrace their role in God’s universal mission.
He wants them to think beyond their own provincial setting, and in doing
so, to envision a platform of greater influence and effectiveness. As did
Peter, Paul seeks to inspire these believers to action by stirring up their
sincere minds “by way of reminder” (2 Pet. 3:1, cf. 1:12). Positioning
himself very much in the role of an Old Testament prophet, Paul reminds
God’s missionary people of their original message and calling.4 Thus, on
the one hand, Paul commends the Romans for their faith, knowledge, and
witness; on the other, he provokes them to greater awareness and action. 

Inherent in Paul’s apostolic consciousness is a warning for the Roman
believers to guard against the temptation of triumphalism in their local
context. Such self-centered thinking could potentially hinder the church
from fully engaging the unfinished task. An unhealthy fascination on their
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past successes could result in loss of focused direction, which would in
turn prevent the gospel from arriving in time for those who have not yet
heard (Rom. 10:14-15; 15:21). 

Paul’s Priestly Calling

Apostolic consciousness calls the church, and us as its emissaries, to
not only be mindful of the urgent need to proclaim Christ to all nations,
but to be aware of our priestly role in God’s mission. Paul was very aware
that his individual role was only part of what God was doing in world, and
yet, his role was always in the forefront of his thinking. He viewed
himself as “a minister of Christ Jesus to the Gentiles in the priestly
service of the gospel of God, so that the offering of the Gentiles may be
acceptable, sanctified by the Holy Spirit” (vv. 15b-16). With these
carefully chosen words Paul reveals how he viewed himself as standing
in historic continuity with the Old Testament priestly role of serving both
Israel and the nations (e.g., Ex. 29:33ff). 

What kind of priestly service did Paul offer? In the context of his
apostolic calling, his priestly service finds expression in offering up the
Gentiles as living sacrifices to God. Figuratively speaking—and with all
the significance that such imagery employs—Paul viewed his Gentile
converts as sacrifices of thanksgiving to God, with which He was well
pleased. Paul’s apostolic ministry thus exemplified the prophecy of Isaiah
which declared that the diaspora Jews—of whom Paul was one—would
proclaim God’s glory in distant lands and bring His people back “from all
the nations as an offering to the Lord” (Isa. 66:20).5 It is the same for us
today as we call the unreached tribes of Africa to Christ and offer them up
to God as offerings of thanksgiving and as sacrifices of His living
purpose.

Paul however refused to boast in his missionary service. He rather
gloried in Christ Jesus concerning his Gentile mission. The exercise of his
priestly ministry was thus conditioned by both his dependence on the
Spirit’s power and by his glory in Jesus Christ who had called him: “For
I will not venture to speak of anything except what Christ has
accomplished through me to bring the Gentiles to obedience—by word
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and deed, by the power of signs and wonders, by the power of the Spirit
of God …” (vv. 15b-19a). In this way Paul perceived himself as a vessel
through whom Christ worked to achieve His mission. His apostolate was
characterized by both word and works, all being accomplished through
the supernatural empowerment of the Holy Spirit. As a consequence,
Paul’s methods involved both “truth encounter” and “power encounter.”
In order to bring unregenerate men and women to conversion he joined
the powerful message of the gospel with mighty demonstrations of the
Holy Spirit’s power. 

APOSTOLIC AMBITION

Paul’s divine call to proclaim Christ among those who had not yet
heard profoundly shaped his personal self-image and firmly established
his life’s purpose. He further saw himself as one commissioned and sent
out by the church (cf. Acts 13:1-4a). Paul thus describes his apostolic
ambition: by his own testimony his singular purpose in life was 

… to bring the Gentiles to obedience—by word and deed, by the
power of signs and wonders, by the power of the Spirit of God—so
that from Jerusalem and all the way around to Illyricum I have
fulfilled the ministry of the gospel of Christ; and thus I make it my
ambition to preach the gospel, not where Christ has already been
named, lest I build on someone else’s foundation … (vv. 18-20)

Proclaiming Christ to the Unreached 

How then should we understand Paul’s ambition, this overwhelming
desire of his to fulfill Christ’s purpose for his life? Unlike many whose
ambitions are driven by self interest, Paul’s was grounded in the holy. It
was forged in the authority of Christ and His calling. It was sustained by
his confidence in the gospel and ignited by the effectual working of the
Holy Spirit in his life. In addition, the apostle was deeply moved by the
immeasurable need of humankind for salvation. As a result, he was
intensely driven by a compulsion to proclaim Christ, plant the church, and
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make disciples among those who had no access to the gospel. 
In this passage Paul stresses the proclamational nature of his ministry,

which functioned primarily through the use of words (15:18).6

Admittedly, he clearly testifies to the importance of good deeds, the
necessity of the Spirit’s power, and the beneficial role of signs, wonders,
and miracles. We are not, however, to understand these qualities as
supplanting the primacy of proclamation. They are rather to be understood
as empowering the process and providing opportunities for more effective
verbal witness. Only through preaching can Christ’s name be exalted
among the nations and the good news of salvation proclaimed in
previously unreached areas. 

Additionally, while the platforms of humanitarian care and social
action are an integral part of the church’s mission to the world, and must
necessarily flow from the love and generosity of God’s people, the
proclamation of Jesus among those who have never heard of Him must
remain paramount. Our words thus give meaning and clarity to the gospel
message. The proclamational nature of the apostolic mission further
carries with it an eschatological urgency to ensure that all hear before the
imminent return of Christ.

The Obedience of Faith

Apostolic ambition, however, must never be viewed as an end in
itself. The nature and purpose of Paul’s calling was informed and driven
by the primary objective of the kingdom mandate “to bring about the
obedience of faith for the sake of Christ’s name among all the nations”
(Rom. 1:5; 15:18; 16:26). With this goal in mind, Paul and his missionary
bands fulfilled their calling as apostolic emissaries sent out by the church
to the nations (cf., Acts 13:1-4; Gal. 1:11-2:10). They were constantly
guided by the intention of forming spiritually and ethically transformed
disciples (Matt. 28:19; Isa. 2:3).7 In order to bring about this full
obedience of faith, Paul “fully preached the gospel of Christ” (v. 19,
NASB).8 

This kind of determined fidelity to the gospel, however, brings with
it a certain level of apostolic anxiety.9 Paul expressed this anxiety to the
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church in Corinth: “And, apart from other things,” he told them, “there
is the daily pressure on me of my anxiety for all the churches” (2 Cor.
11:28). His concern for the spiritual health of believers and churches thus
consumed his thinking and helped to shape his apostolic modus operandi.
The formation of faith communities living out the gospel in the Spirit’s
power was for Paul the culmination of the apostolic mandate. His words
to the Thessalonians believers reveal this facet of Paul’s concern for the
church:“For what is our hope or joy or crown of boasting before our
Lord Jesus at his coming? Is it not you? For you are our glory and joy”
(1 Thess. 2:19). Paul expressed similar sentiments to the believers in
Corinth: “Are not you my workmanship in the Lord? If to others I am not
an apostle, at least I am to you, for you are the seal of my apostleship in
the Lord” (1 Cor. 9:1-2). Although Paul never lost sight of the need for
personal salvation, obedience unto faith involves more individual
experience, it involves followers of Jesus bound together into local
communities of faith who are active participants in God’s universal
mission to take the gospel to the nations. 

Collective Calling and Accountability

In calling the Romans to apostolic consciousness, Paul affirms that
both local church and missionary teams must share mutual responsibility
for the mission. Their understood mutual calling must give rise to a
collective consciousness of ministry. Thus to effectively fulfill their
God-ordained mandate to reach all nations with the gospel, both the
church and the missionary team must claim ownership of the mission.
And each must submit themselves to one another—and to God—in
mutual accountability in fulfilling their respective roles in the mission.
For Paul, it was not enough that apostolic bands independently enter new
regions detached from the local church. Apostolic bands should be
organically connected to the church(es) who send them out. 

From Jerusalem to Illyricum to Spain

Apostolic ambition engenders “missions on the move.” Paul
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summarizes the geographical extent his missionary journeys: “... from
Jerusalem and all the way to Illyricum I have fulfilled the ministry of the
gospel of Christ” (v. 19). In this remarkable statement Paul unveils the
vast geographical expanse of his missionary travels—all of which
occurred over a period of just twenty years. The statement further reveals
the level of commitment and the extent to which Paul and his companions
would go to preach the gospel in “the regions beyond” (2 Cor. 10:16,
NASB). Thus, Paul’s missionary band was always pressing forward,
always looking for a harvest in the unreached regions. 

Paul’s rehearsal of his past pioneer ministry may have been
motivated, at least in part, by hopes for support from the Roman church.
He hoped that this report would help to generate enthusiasm in their
hearts motivating them to support this westward advance into Spain.
Thus, while apostolic ambition of necessity holds special meaning for a
pioneer missionary team, it must be shared and understood by the sending
body as well.

As we in the Africa Assemblies of God move forward together in
mission, it will be critical that we ask and answer for ourselves certain
probing questions: How should this apostolic ambition find expression
within the Pentecostal church in Africa today? How should it shape our
commitment to the unfinished task of reaching the unreached peoples of
Africa and beyond? How will we finance this ambition? What structures
will be necessary to carry it out? What strategic partnerships will we need
to form? As missional leaders in the twenty-first century African church,
will we measure ourselves by what we have already accomplished, or will
we measure ourselves by our commitment to the unfinished task?
Answering and applying these and other pertinent questions will better
prepare us for task ahead.

APOSTOLIC HOPE

Ambition without hope is dead. Therefore, to make sure his readers
do not miss the connection between the two, Paul immediately follows his
statement of ambition with a declaration of hope. He does this by quoting
from the Hebrew prophet Isaiah: “Those who have never been told of him
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will see, and those who have never heard will understand” (v. 21; cf. Isa.
52:15). It was often Paul’s custom to quote from Old Testament Scripture
in his writing and preaching. While his view of mission was inevitably
informed by his involvement in frontier ministry, his theology of mission
and his missionary practice was shaped chiefly by Scripture.

Old and New Testament Priorities

Paul’s apostolic hope was undergirded by his understanding of the
“big picture” of God’s redemptive plan for the nations. This fact is
indicated by his frequent appeals to the writings of the OT prophets. In
these promises he finds hope that the Gentile nations will indeed be
included in God’s redemptive plan. And for Paul, hope was amply
confirmed by the Spirit’s work that he has personally observed among the
Gentiles (cf. Acts 15:12; 28:31). In citing Isaiah, Paul affirms that the
Gentiles will indeed “see,” “hear,” and “understand.” Even today, as we
move out to reach the unreached tribes of Africa and beyond, we too can
be assured that they will see, hear, understand, and receive. This
assurance gives us great hope that God will indeed give us a harvest
among those we are seeking to reach. While many will reject the message,
some will receive and heartily embrace it. The critical question that
remains is will we, buoyed by this apostolic hope, provide an effective
gospel witness to these lost peoples?

Thus for Paul, this realization that his own calling, and that of the
Roman Christians, was “inextricably linked with the mysterious
outworking of God’s redemptive purpose” resulted in apostolic hope for
both Israel and the Gentiles.10 Now, as the end of the age rapidly
approaches, we are gripped as never before by an “eschatological
urgency,” understanding that the pace of the mission is accelerating.
Nevertheless, in all that we do the mission priority of Christ’s exaltation
among all peoples remains unwavering. 

Confidence in the Gospel

For Paul apostolic hope also sprang out of his supreme confidence in
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the gospel (cf. Rom. 1:16) and from his experience with the Spirit (cf.
Acts 9:17-18; 13:9ff). Many times he had personally observed the Spirit’s
effectual power as the gospel was lived out and boldly proclaimed by
committed disciples in a hostile world. Today, we too can place complete
confidence in the power of the gospel and in the Spirit who empowers the
messengers and then applies the message to the hearts of those who hear.
Were it not for this confidence in the gospel—this apostolic hope—the
immense scope and daunting nature of the task would overwhelm us. As
we contemplate the depth of human depravity, the opposition of demonic
powers, and the difficulty in communicating the gospel to peoples of
different worldviews, cultures, and languages, we are tempted to become
discouraged and give up task. When we hear that more than 16,000
distinct people groups inhabit the earth today, and when we contemplate
the fact that there remains over 6,500 people groups, representing nearly
3.5 billion people, who do not have an adequate witness of the gospel, we
are tempted to throw up our hands in resignation.

Nevertheless, in all of this we are sustained in the work by apostolic
hope. Such a hope reminds us that the success of the mission ultimately
rests, not in human ingenuity, but in God’s power and in His sovereign
plan for the nations. Paul had an unwavering confidence in the
unchanging power of the gospel—no matter the context, people, or times
(Rom. 1:16): Christ will build his church in the East and in the West (cf.
Matt. 16:18; 1 Cor. 3:5-7). He understood that the task of world
evangelization would only be accomplished in “word and deed, by the
power of signs and wonders, and by the power of the Spirit of God”
(Rom. 15:18-19). In like manner, as we venture to the worlds of Islam,
Hinduism, Buddhism, and humanistic secularism we, like Paul, must look
with great hope to the Lord of the Harvest. We can take hope from Paul’s
final apostolic affirmation in Acts: “Therefore, let it be known to you that
this salvation of God has been sent to the Gentiles; they will listen.”
(28:28).

APOSTOLIC PARTNERSHIPS

Paul now turns his attention to one of his key reasons for writing to
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the Roman church, that is, to address the issue of apostolic partnerships.
For fifteen chapters he has presented a detailed, coherent description of
the gospel he preached. This description has provided Paul with a
theological platform from which he can now present his partnership plan
to the Roman believers. Included in Paul’s description of the gospel was
a strong appeal for a sending theology. In this appeal Paul asks four
rhetorical questions meant to provoke reflection concerning the need for
dynamic apostolic partnerships:

How then will they call on him in whom they have not believed? And
how are they to believe in him of whom they have never heard? And
how are they to hear without someone preaching? And how are they
to preach unless they are sent? As it is written,“How beautiful are the
feet of those who preach the good news!” (Rom. 10:14-15)

Paul thus reveals how the Roman believers should understand their

role in missions. Beyond local evangelism initiatives and care for their

members, something else is expected of this (and every) community

of faith. According to Paul, they should join the Holy Spirit in sending

preachers to those who have never heard the good news of Christ (cf.

Acts 13:1-4). Therefore, in the closing paragraphs of his letter, Paul

invites the Roman church to join him in taking the gospel to Spain by

serving as senders:

This is the reason why I have so often been hindered from coming to
you. But now, since I no longer have any room for work in these
regions, and since I have longed for many years to come to you, I
hope to see you in passing as I go to Spain, and to be helped on my
journey there by you, once I have enjoyed your company for a while.
(15:22-24) 

Like the Roman churches, every local body of believers today should also
see themselves as participants in reaching the unreached for Christ by
serving as both goers and senders to the unreached peoples and places of
the world.
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Partnering Together to Reach Spain

Amazingly, Paul informed his fellow believers in Rome that he had
fulfilled his ministry in the East. The reason he gives for doing this is
quite intriguing. He tells them, “I no longer have any room for work in
these regions” (v. 23). To be properly understood this statement must be
read in view of his previous statement that “I make it my ambition to
preach the gospel, not where Christ has already been named, lest I build
on someone else's foundation” (v. 20). Paul had no room to work in the
East because of the way he had prioritized his ministry focus. (Or should
we say, the way Christ had prioritized his ministry focus for him: Acts
9:15; 22:21; 26:16-18). God had called Paul to work exclusively among
those who had never had the opportunity to hear the gospel of Christ.

As a result of Paul’s apostolic work—and the work of others
following in his example—the influence of Christianity now flowed from
the major cities of eastern Mediterranean region into the surrounding
provinces, thus enabling local believers to engage in effective near-
neighbor evangelism. Now, feeling as though his church-planting ministry
in the East (spanning from Jerusalem in the east to as far west as modern-
day Albania) was now drawing to a close, Paul boldly announced his
intention to shift this attention to the farthest western frontiers of the
empire (15:19). What makes this scenario even more remarkable is that
none of the churches in the vast eastern geographical region could have
been more than 25 years old.

As we contemplate this missionary strategy of Paul, we can learn a
valuable lesson. Unlike most modern missionary strategies, Paul never
sought to establish a permanent mission base in any place he planted a
church. Neither did he call on the churches in Jerusalem or Antioch to
send reinforcements to settle down and help strengthen and sustain the
work for a lifetime. Instead, Paul’s strategy was to constantly press
forward into the frontiers. Now, in writing to the Romans, he has his eyes
steadfastly fixed on Spain in the far west (15:24). 

So when Paul said that he had “fulfilled” his ministry in the East, he
did not mean that God had completed His mission in that geographical
region, nor was he saying that there was no work left for others to do
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there. He was rather saying that, based on his own apostolic calling his
work in the region had been completed. In doing this he was also
establishing a more general template for all believers to participate in
pioneer missionary service. 

Paul nevertheless believed that all followers of Christ share
responsibility in reaching the unreached nations with the gospel. By way
of Rome he intended to continue his focus on new frontiers in Spain. He
thus appealed to the Christians in Rome to partner with him his
anticipated mission. In this way he and his apostolic band would be
assisted in this new missionary initiative. Together, with the aid of the
Romans, they would evangelize Spain. They would thus accomplish the
task as an on-the-ground cross-cultural frontier missionary team supported
by the prayers, finances, and potential personnel from the churches in
Roman. 

Partnership in Reaching, Training, and Mobilizing

Scripture indicates that Paul’s apostolic methodology included the
continued training of church leaders resulting in the multiplication of
Spirit-empowered missional indigenous churches. These churches would
themselves be mobilized to engage in the apostolic function of sending
out their own missionaries and church planters (Acts 11:25-26; 19:1-10).
As previously stated, Paul testified that God had called him to bring the
Gentile nations to the “obedience of faith” (1:5; cf. 15:18). This goal
demanded that nations not only be reached, they must also be discipled.
While Paul declared his work “complete” in already-evangelized areas
and pressed on into unreached areas, he understood that the fulfillment of
this goal required a continued commitment to the training and
mobilization of workers, if not by his own hands, then by the hands of
fellow missionaries.11 

Done properly, discipleship training will never undermine the pioneer
work of the church. It will rather strengthen and enlarge the sending base
for greater engagement in frontier missions. Paul often sent mission
workers back as teachers and mobilizers to develop local leadership and
nurture the churches (e.g., Acts 19:22; 1 Cor. 3:4-6; 4:6, 17; 2 Cor. 12:18;
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Phil. 2:19; 1 Thess. 3:6). This apostolic practice not only produced
numerical and spiritual growth, it also ensured the transferal of the
apostolic nature to these younger churches. In return, these emerging
churches faithfully responded to the Spirit’s call and began themselves to
participate in the apostolic mission (cf. Rom. 15-16; 2 Cor. 1-13; 1 Thess.
1). And so the work multiplied.

Paul understood that, as these newly-planted churches grew in
numbers, faith, and godly zeal, he would indirectly participate in their
success, and the result would have an even greater harvest. He shared this
hope with the believers in Corinth: 

Our hope is that as your faith increases, our area of influence among
you may be greatly enlarged, so that we may preach the gospel in
lands beyond you, without boasting of work already done in another’s
area of influence” (2 Cor. 10:15-16).

In the same way, we in Africa must strategically work hand in hand
to plant the church among all nations, including the unreached tribes of
Africa. African must partner with African, African must partner with
American, and both must partner with others who may choose to join the
mission. Since Christ’s commission applies equally to both the African
and American churches, everything we do to strengthen either will only
multiply our ability to finish the task of the Great Commission. 

In calling the Roman church to apostolic consciousness, Paul
contended that both the local church and missionary team share
responsibility in reaching the unreached for Christ. For this to occur a
collective consciousness must be at work in the community of faith. This
collective consciousness will serve to guide the church’s missional
trajectory and to guard the community from missional drift. Yet, a
collective missional consciousness, in and of itself, is not enough. At
some point concrete action must occur. National churches and missions
organizations, working in close partnership, must inaugurate specific
measures to launch a focused thrust to reach the unreached peoples of
Africa and beyond. Spirit-engendered plans must be developed, systems
must be established, and workable mechanisms must be put into place to
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mobilize the church for missions. Once this occurs, missions teams can be
recruited, trained and sent into the eleventh hour harvest.

CONCLUDING THOUGHTS

The force of Romans 15 is enhanced by the personal way in which
Paul opens up concerning his own ministry and about his admiration
for the Roman believers. Compelled by an ambition to make Christ
known among the nations, he appeals to the Romans to embrace, live,
and spread the gospel. The task of world evangelization demands many
things, and among them is our commitment as a church body to move
beyond awareness and prayer to meaningful mobilization that results in
the sending of missionaries into the unreached peoples of Africa and
beyond. 

In conclusion, nine significant implications emerge from our
investigation of Paul’s missionary discourse in Romans 15:14-29:

1. The task of world evangelization requires committed cross-
cultural missionaries. While local churches can, and must,
engage in meaningful evangelism, trained cross-cultural
missionary teams are required to cross significant
geographical, linguistic, and cultural barriers into areas where
the average congregant cannot go.

2. Sending missionaries into the harvest demands that effective
mechanisms and systems be put into place in order to
financially and morally maintain a mission sending program. 

3. To effectively sustain their missions programs, local churches
must possess a keen apostolic consciousness that compels
them to participate in the missio Dei through sending, praying,
giving, and other resourcing.

4. Like Paul, every church and sending agency must maintain a
Christological focus in all that it does. Ultimately the motive
of all missions activity must be to exalt Christ’s name among
the nations. 
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5. The proclamation of the gospel requires the use of words. If
Christ is to be truly exalted among the nations, His name must
be clearly and boldly proclaimed. 

6. The task of reaching the unreached can only be accomplished
in the power of the Holy Spirit. 

7. The primary goal of world mission is to bring about the
obedience of faith among the nations for the sake of Christ’s
name. 

8. As we seek to penetrate new areas with the gospel, making
disciples should remain a central focus of our mission strategy.

9. A truly biblical missionary enterprise is a partnership between
communities of faith and missionary teams. Strategic
missionary engagement must, therefore, strive to cultivate
strong relationships between the missionary team, the
supporting base, and the receiving community. 

____________________
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Appendix 1
AFRICA ASSEMBLIES OF GOD

DECADE OF PENTECOST (2010-2020) 

CONTINENTAL GOALS

Continental Beginning Statistics 
(January 1, 2010 Statistics:)  

• Churches and Preaching Points:     47,985   + 17,237 = 65,222

• Members and Adherents:        6,988,872  + 8,971,905 = 15,960,777

• Credentialed and Lay Ministers:      22,735  + 27,583   = 50,318  

• Baptized in the Holy Spirit:   = 3,008,739 

  (19%)

• Bible and Extension School  7,509  + 4,624 = 12,133

     Students

Continental Goals

• Ten million new believers baptized in the Holy Spirit and mobilized as

Spirit-empowered witnesses.

• Millions of new believers coming to Christ and added to the churches.

• Tens of thousands of new churches planted.

• Tens of thousands of new witnesses, pastors, and missionaries trained.

• 100,000 Spirit-filled intercessors mobilized.

• Hundreds of African missionaries recruited, deployed, and supported.

• The remaining unreached peoples of sub-Sahara Africa engaged with

the gospel.

• The five countries of North Africa penetrated.
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Appendix 2
NATIONAL CHURCH DECADE OF PENTECOST 

GOALS SUMMARY (2010-2020) 1

February 2014  

Notes:
1. The chart below includes only those national churches who have sent a report to the Acts in Africa

office as of February 1, 2014.
2. Totals include only churches listed in chart who state specific goals. They do not include those who

make only general predictions.
3. Because of space restrictions, the chart does not include the training and prayer goals which

several churches included in their Decade of Pentecost commitment statements.

National
Church
Reporting

New
Church-es
Plant-ed
by 2020

Spirit
baptisms 
by 2020

New
Members & 
Adherents
by 2020

New
Ministers
by 2020

Missionar-
ies deploy-
ed by 2020

Unreached
People Groups
Goals

West Africa Assemblies of God Alliance

Benin AG 294 by
2012     

27 by 2012

Burkina        
Faso AG

1,600 new
churches

1,090,000
(80% of
new
converts,
70% of
long-time
members)

800,000 new
members
(Win 10% of
BF to Christ)

2400 88 DOP
evangelists

Engage the 70±
unreached
people groups
in Burkina Faso

Cote 
d’Ivoire 
AG

600 new
churches
in 2 years

80% 20 new
missionaries
to Africa,
Europe, and
the USA

Liberia 
AG

800 new
churches

95% 500,000 won
to Christ

50 home
missionaries
& 2 foreign
missionaries

Engage 9
unreached
people groups 
in Liberia

Mali AG 34 new
churches
in 4 years

“Increase
the num-
ber of
Spirit-
baptized
believers”

“Penetrate as
many ‘closed
areas’ with the
gospel as
possible”

West Africa
AG Alliance
Totals

3,328 new
church-es

70%-100%
baptized
in the
Holy Spirit

13,000,000
new
members

2,400
new
minsters

160
missionar-
ies

Engage 79
unreached
people groups
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National
Church
Reporting

New
Church-es
Plant-ed
by 2020

Spirit
baptisms 
by 2020

New
Members & 
Adherents
by 2020

New
Ministers
by 2020

Missionar-
ies deploy-
ed by 2020

Unreached
People Groups
Goals

Central Africa Assemblies of God Alliance

Cameroon
AG  

300 in 10
years

100% 21,000 new
believers

450 new
ministers

225 more
cross-
cultural
missionaries
inside Cam-
eroon; 5
international
missionaries

20 missionaries
to the unreach-
ed people
groups of
Cameroon.

Cameroon 
Full Gospel 
Mission

2000 by
2020 

At least
85%

Grow to
1,200,000
members
and adher-
ents

“Target all cur-
rent unreached
people groups
in Cameroon
with 60 miss. for
ea. people
group”

Congo 
Republic
AG

400 (50
per year
from 2012-
2020)

100% of
leaders.
90% of
members

45,000 new
members.

Deploy 
2 couples

DR Congo
AG
(Kisangani)

2400 new
churches
by 2020

100% of
members

Deploy 3
external 
missionaries

Establish
missions
department.

DR Congo
AG 
(Kinshasa)

“Plant
churches
throughout
Congo and
the world”

“Greatest
outpouring
in the
church’s
history“

“Send
missionaries
to the
unreached”

Gabon AG 100 new
churches

100% 10,000 new
members 

Deploy 20
cross-
cultural
missionaries

Nigeria AG 10,000
new
churches
by 2020

100% of
church
members

Bring 3
million
people to
faith in
Christ
(including
water and
Spirit
baptism)

500 new
cross-
cultural
missionaries
. (Including 1
in every
country in
Africa)

Plant many
churches
among
unreached
people groups
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National
Church
Reporting

New
Church-es
Plant-ed
by 2020

Spirit
baptisms 
by 2020

New
Members & 
Adherents
by 2020

New
Ministers
by 2020

Missionar-
ies deploy-
ed by 2020

Unreached
People Groups
Goals

Central
Africa AG
Alliance
Goals

15,200
new
church-es

85%-100%
baptized
in the
Holy Spirit

4,276,000
new
members

450 new
minister
s

Send 752
missionar-
ies

Reach 80
unreached
people groups

East Africa Assemblies of God Alliance

Burundi AG 150 new
churches

75% 200 new
ministers

Kenya AG 4000 new
churches

100% 4000
new
ministers

6 foreign
missionaries

Reach 10
UPG’s in Kenya.
“Intentionally
increase cross-
cultural church
planting among
the least-
reached”

Tanzania 
 AG

10,000
new
churches
by 2018

2 million
baptized in
the Holy
Spirit  by
2018

2 million bew
members by
2018

10 new fully-
supported
international
missionaries
& 50 church-
planting
missionaries

East Africa
AG Alliance
Goals

14150 75-100% 2 million by
2018

4200 16 foreign
50 home

Reach 10 UPGs

Southern Africa Assemblies of God Alliance

Botswana  
AG

100 new
churches
by 2020

100%
baptized in
the Holy
Spirit 

183,546
adherents
by 2020

100 new
ministers

13 new
missionaries
(10 inside &
3 outside)

Lesotho AG Add 500
new
churches
to the
present 77 

80%
baptized in
the Holy
Spirit 

Add 25,000
new
members to
present
11,000

500 new
ministers

1 missionary
unit

Malawi AG Grow from
2000 
to 5000
organized
churches

100%
baptized in
the Holy
Spirit 

Grow to 2
million
adherents

50 foreign
cross-
cultural
missionaries
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National
Church
Reporting

New
Church-es
Plant-ed
by 2020

Spirit
baptisms 
by 2020

New
Members & 
Adherents
by 2020

New
Ministers
by 2020

Missionar-
ies deploy-
ed by 2020

Unreached
People Groups
Goals

South 
Africa IAG

1,000 new
churches
by 2020

100% of
members
baptized in
the Holy
Spirit 

Grow to
100,000 new
born again
members 

30 new fully-
supported
missionaries

Zambia, 
AG

450 new
churches
(including
74
strategic
churches

Zambia, 
PAOGZ

Plant 500
new
“Spirit-
empowere
d mission-
any
church-es”

Minimum
of 80%
baptized in
the Holy
Spirit 

Grow to 1.7
million
members

Send and
support 20
cross-
cultural
missionary
units to
unreached
people.

10 units to
unreached
inside Zambia.
10 units outside.

Zambia, 
Grace 
Ministries

Plant 150
new
“missions-
oriented,
Spirit-filled
churches”

100%
baptized in
the Holy
Spirit

Win 200,000
to Christ. 
Grow from
15,000 to
42,000
members.

200 new
church
planters

Zimbabwe, 
General
Council AG

Plant 1000
new
churches
by 2022

Emphasize
HS
baptism
that leads
to
evangelis
m and
church
planting. 

Grow to
87,5000
Spirit-filled
members.

Grow
from 82
to 1,000
credentia
led
ministers

1 foreign unit
by 2016. 2
more units
by 2022.

Southern
Africa AG
Alliance
Goals

6700 new
churches

80%-110%
baptized in
the Holy
Spirit

3,102,546
new
members

1,718
new
ministers

115 by 2020
117 by 2022

                   10

Africa Assemblies of God Alliance Continental Goals

Total (23
Reports)

39,378 1 70%-100% 9391546 8768 1,097 by
2020

1099 by
2022

179 UPG’s 
(+ The U PG’s

of 
   Cameroon)
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Appendix 3
Declaration of Commitment to

The Worldwide “Decade of Harvest” Through
Africa Harvest 2000

    IN RESPONSE to the command of Jesus in John 4:35 to lift up our 
eyes and look on the fields which are ripe for harvest, and

RECOGNIZING that this Holy Spirit is leading us into a season of 
harvest across Africa and around the world, and 

HAVING HEARD the clear voice of the Holy Spirit this week
speaking to us as leaders, to be men and women of fervent prayer, total
commitment and enlarged vision, 

We, the delegates to the All Africa Leadership Conference on the
Assemblies of God, unanimously adopt this DECLARATION OF
COMMITMENT to the worldwide DECADE OF HARVEST through
AFRICA HARVEST 2000.

WE HEREBY dedicate and consecrate ourselves:

To join our hearts and hands in spiritual unity in pursuit of the
aggressive initiative of Africa Harvest 2000,

• To pray with the humility of 2 Chronicles 7:14 for a continent-
wide revival accompanied by a resurgence of Pentecostal
power, preaching and the full spectrum of the Spirit’s work in
the Church,

• To work and pray until we witness the total evangelization of
Africa, and

• To persevere in leading new converts into full spiritual
maturity in accordance with Jesus’ command of Matthew
28:19 to disciple all nations.

WE CALL FOR every national church to initiate concerted prayer
and intercession specifically for the objectives of Africa Harvest 2000.

WE CALL FOR every national church to manifest renewed and
enlarged missionary vision to send forth laborers claiming the nations
for Jesus Christ.
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Appendix 3: Declaration of Commitment to the Worldwide “Decade of Harvest”

WE DECLARE a continent-wide spiritual offensive against the
rulers and forces of darkness as mentioned in Ephesians 6:12, knowing
that we are more than conquerors through Him who loves us (Romans
8:37).

WE BELIEVE GOD for 15,000,000 new Believers in Africa by
2000.

WE BELIEVE GOD for 30,000 churches by the year 2000.

WE BELIEVE GOD for 30,000 pastors by the year 2000.

WE BELIEVE GOD to do far and above what we can presently
imagine as we faithfully gather the harvest.
In pursuit of the above initiatives:

• The Word of God shall be our guide and our plan of action.
• Uncompromised, unaltered biblical truth shall be our only

message.
• The Spirit of God shall be our enablement and our power.
• The blood of Jesus Christ assures our ultimate triumph.

________________________________

Adopted this 13th day of January 1989
All Africa Leadership Conference of the Assemblies of God
Lilongwe, Malawi
January 9-13, 1989
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Appendix 4
Declaration of Commitment – “Decade of Harvest”

“Harvest Africa – 2000”
February 22-26, 1988 – Harare, Zimbabwe

BELIEVING in the Great Commission which sends us into all the
world and to every creature, Believing that today is the season of
harvest across Africa, and BELIEVING that the declaration by the
Executive Presbytery that the 1990’s be a DECADE OF HARVEST is,
indeed, an initiative of the Holy Spirit designed for this hour, the
missionary leadership of the Assemblies of God in Africa makes the
following DECLARATION of COMMITMENT to the DECADE OF
HARVEST …

WE CONSECRATE OURSELVES to fervent prayer, fasting and
Pentecostal preaching in 1988-1989 in pursuit of a Holy Spirit
outpouring across Africa as a prelude to the DECADE OF HARVEST.
Such a re-emphasis upon the work of the Holy Spirit in our own lives
as missionaries, coupled with the fullness of the Spirit’s ministry in the
Body of Christ, will inevitably produce the power we need to
evangelize, (Acts 1:8)

WE CONSECRATE OURSELVES to the bold intent of reaching
every person in Africa with an adequate gospel witness by the year
2000. Implicit in our commitment to this task is the necessity of
mobilizing every available resource; radio, television, literature,
computer technology, specialized ministries, and all other sources with
a valid contribution to offer. We shall join hands across Africa with our
national churches, our sister missions of shared doctrine, and all, who
in faith, share this vision.

WE CONSECRATE OURSELVES to strengthening the hands of
the burgeoning indigenous missionary endeavors coming to life in the
church across Africa.

WE REAFFIRM OUR COMMITMENT to the establishing of
strong local churches and to the training and equipping of those whom
God will call into the harvest. We will therefore enlarge and enhance
our Bible training program and facilities to provide for adequate
ministerial and lay leadership for the DECADE OF HARVEST and
beyond.
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Appendix 4: Declaration of Commitment to “Africa Harvest 2000”

WE CONSECRATE OURSELVES to pray for and work towards
the following goals in the last twelve years of this century:

• The implantation of indigenous Assemblies of God churches in as
many countries, cities, towns, villages, tribes, people groups and
sub-groups as possible by the year 2000.

• Maintaining, at least, the current doubling every five years of the
number of believers which will see the current total of 1,400,000
become approximately 9,000,000 by the year 2000.

• Seeing, at least, 50 percent of all Assemblies of God believers and
adherents baptized in the Holy Spirit and maintaining a Spirit-
filled life.

• The raising up of a special arm of missionaries from many nations,
equipped by the Holy Spirit for ministry to:

1. Youth and children (1988: 46% of Africa’s population under
15 years).

2. Urban areas (both among the common people and people of
rank).

3. Women and girls.
4. The vast Muslim population (150,000,000 strong).

• Seeing, at least, 33 percent increase every five years in the number
of students in Assemblies of God Bible Schools preparing as
evangelist, leaders, children’s workers and ministers of every type
(approximately 7000 by the year 2000).

• Increasing the number of pastors to at least, 12,000 by the year
2000.

• Increasing the number of local church to, at least, 22000 by the
year 2000.

WE CONSECRATE OURSELVES to intercessory prayer to the
Harvest Master that He will call forward needed laborers sufficient for
the task both in Africa and around the world.
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Contributors

Mitre Djikouti
President of the Togo Assemblies of God; Chairman of the Africa
Assemblies of God Alliance.

John L. Easter 
U.S. Assemblies of God missionary to Africa; Executive Director
of Africa’s Hope; Vice-Chancellor of Pan-Africa Theological
Seminary.

Arto Hämäläinen 
Chairman of the Pentecostal European Mission; Chairman of the
World Missions Commission of the Pentecostal World Fellowship.

Enson Mbilikile Lwesya 
Senior Pastor, International Christian Assembly, Lilongwe,
Malawi; Deputy Vice-Chancellor of the Malawi Assemblies of
God University; Director of the AAGA World Missions
Commission.

Denzil R. Miller 
U.S. Assemblies of God missionary; Director of the Acts in Africa 
Initiative.

Milward Mwamvani 
Malawi Assemblies of God missionary.

Anthony E. Ogba 
Director of Missions for the Assemblies of God Nigeria.

Paul M. Oganya 
Nigeria Assemblies of God missionary to Cameroon.
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Contributors 

Tony Pedrozo 
Executive member of the Argentina Assemblies of God Missions
Department; Area Supervisor for Africa and Asia.

Brad Walz 
U.S. Assemblies of God missionary; President of the Argentina
Assemblies of God Missions Department; Chairman of the World
Assemblies of God Fellowship Missions Commission.

232



Other Decade of Pentecost Publications

Globalizing Pentecostal Missions in Africa:
The Emerging Missionary Movement

in the Africa Assemblies of God
(Available in English and French)

Proclaiming Pentecost: 100 Sermons on the 
Power of the Holy Spirit

(Available in English, French, Portuguese, Spanish, and Swahili)

___________________________________________

These and other books are available from
AIA Publications

ActsinAfrica@agmd.org
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